Minutes of the Meeting of the Governing Body of
THE CITY LITERARY INSTITUTE held on 7th July 2009 at

Keeley Street, London WC2

Present:

GOVERNORS


[image: image1]
Key:


+ Present

*Apologies tendered


In Attendance:
Nick Moore (Vice Principal)

Joe Manifold (Vice Principal)

Clerk:


Denise Gill

PART ONE:

STANDING ITEMS

09/38

Declarations of Interest
There were no declarations of interest.
09/39

Presentation
Annabel Steward gave a presentation on the Skills for Life Vision.  She outlined the background, context and definition of Skills for Life and its structure at City Lit.  Annabel then described the Learning Journey and Priorities for the Future. A copy of the Vision was included in the papers.  Some of the feedback received from the students was shown to Governors.  Members asked Annabel about action that had been taken since the last inspection and congratulated her on the significant improvement in the Skills for Life programme since that time.
Annabel was thanked for a very interesting presentation.

 09/40

Minutes of Previous Meeting

The minutes of the meeting held on 19th May 2009 were approved and signed by the Chair.

09/41

Matters Arising Not Appearing Elsewhere
There were no matters arising not appearing elsewhere.
09/42

Membership

Members received a report from the Clerk requesting the Board to appoint the City Corporation’s nominee, Henrika Priest, and Westminster Council’s nominee, Tim Mitchell, to the Governing Body.  The report included a statement from Henrika Priest about why she would like to become a governor of City Lit and Tim Mitchell’s CV was attached as an appendix.  The Chair advised that the Search Committee did not normally interview nominees although this practice was to be reviewed at the next meeting.  She added that she had spoken to Catherine McGuinness who had spoken very highly of Henrika.
The Board welcomed the nominations and approved the appointment of Henrika Priest and Tim Mitchell under Article 8.3(i) for a period of office of 4 years.
09/43

Principal’s Report
The Principal presented his report for the period May to July 2009.  He commenced the report by giving some quotes from students who had attended the Adult Learners’ Awards Ceremony which he said had been a very moving experience.   He then outlined the key activities over the period which had been:
· Production of the prospectus

· Budget meetings 

· Review of all department progress against ‘Grade 1 at inspection’ action plans

· ALW and our ceremony (the best ever?)

· 2009-12 Strategic Plan

· Start of GO-3 Strategy implementation 

· SDI Conference

· Transition to EBS-4 (Major update to management information system – e.g. includes new web enrolment portal) 

· A whole series of end of year/term exceptional plays, concerts, exhibitions and celebration events. 
Members were then informed that 2009/10 enrolments were up by 0.4% and fees were up by 0.8% on the previous year.  LSC Train to Gain income had been increased from the initial indicative allocation of £42K to £80K which was approximately the same as 08/09 but there was no growth to cover apprenticeships which had been requested.  The most recent government changes were described with FE and ACL being transferred to the Department of Business, Innovation and Skills.  The Principal informed members that he had invited the Minister and Shadow Minister responsible for the Homeless to visit City Lit.
Finally, the Principal reported that generally staff morale across the Institute remained high except in some areas of Deaf Education.  Web traffic was growing and City Lit was exploring online social networking opportunities and it had just been launched on ‘Twitter’ where followers included the Guardian Education.  The John Lyon’s Charity had granted City Lit £75K per year for two years to introduce a music based family learning programme. 
The Principal was thanked for his report.

PART TWO:

MATTERS FOR DECISION
09/44

Budget 2009/10
Joe Manifold presented the proposed budget 2009/10.  He advised that the Finance and Employment Committee had considered the draft budget in detail on 23rd June 2009 and it was recommending it to the Board.  Appended to the report was the income and expenditure budget for 2009/10 compared with the 2008/09 budget, budget by Programme & Service Area, a three-year plan 2009/10 to 2011/12, the Principal’s comments and the three-year plan sensitivity analysis. The report commentary gave information on income, enrolments, Swine Flu, pay increases, new extension, contingency plans, the longer term and impact on changes to planning assumptions.  A revised Income and Expenditure Account was tabled following the receipt of a revised financial allocation from the LSC for teacher training received after the papers had been circulated.
The Principal stated there were a number of factors and uncertainties which continued to make working up the budget challenging.  These were:

· Static funding and increasing pressure on contract income means that City Lit is very reliant on the success of the Growth and Optimisation strategies to provide increase fee income which has risks, especially in the current climate.

· No inflation increases from the LSC and an assumption that there would be no growth in LSC income over the three-year period.

· A reduction in income for ESF and Train To Gain.

· A risk of higher recommended pay awards than had been budgeted for.

· Changes to Government departments did increase the risk that adult education would be even more out on a limb and subject to future reductions.

Members discussed the draft budget and the need for the proposed £200K contingency.  The Principal advised that pay was vulnerable particularly if the Swine Flu pandemic significantly affected teaching staff, but this amount was only a buffer and would not cover major unforeseen events.  The Board felt that the proposed budget was very tight and did not leave much room for error.  The Principal agreed but believed that the GO3 strategy, additional marketing, Sunday offers and an airline-type booking strategy would allow some expansion.

The budget 2009/10 with a planned surplus of £112K was approved.  It was agreed that further discussions on the issues raised would be held at the Strategy Day in September.
09/45

Three Year Financial Forecast 2009-12
Joe Manifold introduced the proposed Three Year Financial Forecast which had to be submitted to the LSC by 31 July 2009.  He informed members that the plan had been configured using assumptions agreed by the Finance and Employment Committee and showed a surplus of £112K in 09/10 reducing to £61K in year three.
Attached to the covering paper was the full submission to the Learning and Skills Council and in particular, members’ attention was drawn to the stated key objectives and assumptions.  The Board discussed the financial forecast and the cash and mortgage planning.  The sensitivity analysis was noted and members also noted that risk management systems and procedures were compliant with the guidance in the Turnbull report. 

The financial assumptions were agreed and the Three Year Financial Forecast 2009-12 was approved. 

09/46

Strategic Plan 2009/12
The Principal presented the draft Strategic Plan for 2009/12, the text of which had been discussed at the last Governing Body meeting; the main changes requested by Governors were highlighted in the report.   Following that meeting the KPIs had been discussed and agreed by the relevant committees and these were included in the paper for endorsement.  He advised that the KPI relating to the Mortgage would be reviewed later in the year when a final decision was taken about the way forward with borrowings.  He drew attention to the Core Values that had been redrafted following the debate at the strategy session and asked governors to agree them.
Members discussed and approved the Strategic Plan 2009/12 and Core Values.  The Principal was asked whether it would be placed on City Lit’s website and he said he believed this would be possible and would consult the Head of Marketing & Communications.
09/47

Letter of Engagement Buzzacott

The Board approved the Letter of Engagement 2008/09 from Buzzacott which had been recommended by the Audit Committee.    The Chair signed the documents.

09/48

Financial Statements and Regularity Audit Strategy

The Board received a report containing a recommendation from the Audit Committee that the Financial Statements and Regularity Audit Strategies be approved.  Attached to the report was an appendix giving an overview of the nature and scope of the audit work as required by the International Standards on Auditing.

Members discussed and approved the Audit Strategies together with the fees of £11,950 plus £525 TPA (+VAT) for the Financial Statements Audit and £2,100+VAT for the Regularity Audit.

09/49
Internal Audit Service – Needs Assessment Update and Periodic Plan 2009/10
Members received the Internal Audit Service Needs Assessment and Periodic Plan 2009/10 which had been discussed by the Audit Committee.  The Committee had agreed to recommend the content to the Governing Body and that management should complete the Periodic Audit Plan after discussions with Clement Keys.
The IAS was approved together with fees of £11,475 plus RPI adjustment.

09/50

Reappointment of Auditors
The Board received a report requesting that the Financial Statements Auditor (Buzzacott) and the Internal Auditor (Clement Keys) be reappointed.  Members were advised that the LSC Audit Code of Practice stated that the appointments of auditors were subject to annual review and reappointment.  In practice, the Audit Committee reviews performance of both sets of auditors against agreed KPIs and makes a recommendation to the Governing Body.  In the past, the Financial Statements Auditors had been reappointed at the AGM but the Board has now dispensed with this event following changes to the new Companies Act and therefore it needed to be done in general meeting, even though, in theory, City Lit has agreed to a 5 year appointment.  Members were informed that Buzzacott and Clement Keys had performed well against the performance indicators which had been reviewed by the Audit Committee.  The Committee was recommending that both Buzzacott and Clement Keys be reappointed.

The Board approved the reappointment of Buzzacott and Clement Keys.
09/51

Schedule of Meeting Dates for 2009/10
Members approved the proposed Schedule of Meeting Dates for 2009/10.  The Clerk agreed to circulate an electronic copy after the meeting.  It was agreed that a dinner would be held after the Strategy Session on 7th September.
PART THREE:
MATTERS FOR REPORT

09/52

Management Accounts – Month 10

Joe Manifold presented the management accounts for the ten months to 31st May 2009.  The report included:

· Income and Expenditure
· Comparison of current surplus against prior year (before FRS 17 and compensation for overage)
· Cash Flow Forecast
· Student Bursary Fund as at 31st May 2009
· Balance sheet as at 31st May 2009
· Risk Analysis year ending 31st July 2009.
Joe advised that the accounts for the ten months to 31st May showed a surplus of £1,228K which was an adverse variance of £33K against the budget to date.  

On the income side, student fees had a favourable variance to May of £39K and fees totalling £5,478K had been raised to 31st May.  There were several adverse variances under grants and contracts and shortfalls were being forecast for Centre for Deaf, Community Outreach and Employer Engagement Income.  However there would be some cost savings to partially offset these shortfalls.  Other income lines were on target to achieve the budget for the year.
Joe also reported that there was an adverse variance on pay of £71K for the period to date and this was being closely monitored.  Non-pay expenditure showed an adverse variance of £24K but within this figure there was a Learner Support Fund and Learner Services variance which contra with income.  Taking out the impact of these variances there was an underlying favourable variance on non-pay due to insurance and employment engagement cost savings.  Bank and cash balances of £1.5m were held as at 31st May and there was a revolving AIB mortgage facility of £400K.  Joe advised that end of year adjustments might change some of the figures but in summary everything was in line with expectations. 
The Board noted the management accounts.

09/53

Deaf Studies Degree

Nick Moore introduced a report informing the Governing Body of the final outcome of the Integrated Quality and Enhancement Review (IQER) of the Deaf Studies degree at the request of the Quality and Standards Committee.  The Committee had discussed the interim report at its meeting in June and asked that the Board be informed of the action that it was taking.
Members were reminded that unusually, City Lit offered a BA (Hons) degree course in Deaf Studies validated by Middlesex University and funded by HEFCE. The degree was jointly run by the university and City Lit from 2003 to 2006 when, at the university’s urging, it became a validated external degree.  Quality assurance in HE was undertaken by the Quality Assurance Agency (QAA) which had newly introduced the IQER process for reviewing the arrangements of FE institutions with HE provision. The HE Diploma in Ceramics had not been included as it receives no HEFCE funding. IQERs were concerned with management systems, arrangements and structures and not with teaching and learning

The IQER process had begun with the submission of a self-evaluation in December 2008 compiled with QAA guidance and some support from London Metropolitan University. The self-evaluation was clear about City Lit’s concerns and the administrative issues which needed addressing, including the working relationship with Middlesex University. 
In January 2009 the lead reviewer, Prof Behagg, visited City Lit to discuss the IQER process. He described the self evaluation as “brutally honest” and intriguing when juxtaposed with excellent external examiner reports and results. Subsequently the review was initially conducted 18 -19 March as a desk-based exercise by three peer reviewers using the self-assessment and considerable other documentation submitted to them. As the interim judgements were bad, as reported to the Quality and Standards Committee, the team visited City Lit on 4 - 5 June 2009 to complete its review.  However, despite some concerns being removed during the review team’s visit, the outcome of the review of the Deaf Studies degree was:

· No confidence in the Institute’s management of its responsibilities, as set out in its partnership agreement(s), for the standards of the awards it offers on behalf of its awarding body.

· No confidence in the Institute’s management of its responsibilities, as set out in its partnership agreement(s), for the quality of learning opportunities it offers. 

· No reliance can be placed on the accuracy and/or completeness of the information that the Institute is responsible for publishing about itself and the programme it delivers.

As a consequence, despite stating that they viewed the outcome as too harsh, Middlesex University did not wish to continue supporting the degree.  However since the report circulated with the papers had been written, London Metropolitan University had approached City Lit and advised that it wished to validate and fund the course.
The Chair of Governors stated that the Quality and Standards Committee had raised questions about standards and the curriculum, and the problems were not just administrative.  If the course was to be moved to London Met University, then the opportunity to address quality issues must not be lost.  The Quality & Standards Committee would expect a report at the next meeting on the action being taken.  Professor Biriotti raised concerns about the contradictions in the report and said that unfair standards appeared to have been applied.  A good deal of clarification was required to make sense of the outcomes and withdrawal by Middlesex University.   Members agreed that if the course was to be continued, then the next report must be outstanding to avoid damage to City Lit’s reputation.

After a long discussion it was agreed that the course should recruit for 2009/10 and be validated and funded by London Met University   The Quality and Standards Committee should set up a working group to undertake a full review of the degree and that that Professor Biriotti should join the working group. 
09/54

Unconfirmed Minutes of Meetings

The Board received and noted the unconfirmed minutes of the following meetings:

· Quality & Standards Committee held on 2nd June 2009
· Audit Committee held on 8th June 2009
· Health & Safety Committee held on 18th June 2009
· Finance & Employment Committee held on 23rd June 2009.

09/55

Retiring Members
Members expressed their warm thanks and appreciation to Hilary Keenlyside, Catherine McGuinness and Tariq Mahmood who were retiring from the Board.  Governors expressed their sadness that due to her ill-health, they were unable to thank Hilary personally for her hard work and the significant contribution she had made over the last eight years and for undertaking the role of Deputy Chair admirably.
Chair…………………………………………..


Date……………………
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