Minutes of the Meeting of the Governing Body of
THE CITY LITERARY INSTITUTE held on 6th July 2010 at

Keeley Street, London WC2

Present:

GOVERNORS


[image: image1]
Key:


+ Present

*Apologies tendered


In Attendance:
Nick Moore (Deputy Principal)

Joe Manifold (Vice Principal)

Danny Smith (Finance Manager)

Brian Watts (Director of Human Resources and Operational Development) (for Item 10/53)

Clerk:


Denise Gill

PART ONE:

STANDING ITEMS

10/44

Declarations of Interest
There were no declarations of interest.
10/45

Presentation
Nick Moore gave a presentation on the Recognising and Recording Progress and Achievement (RARPA) scheme.  He advised that it was introduced in 2004 and was a five stage process.  It was intended to quality assure/validate non-accredited teaching and learning and was simply good practice written down and recorded.  It had to be contextualised in excellent professional pedagogy but was the inspection Archilles heel of all adult education provision.  During the SAR process it had been picked up as a weakness in some areas.
Members discussed the process and Nick was asked why best practice was not implemented across the college.  Nick responded that the problem was that the Institute had 850 teachers and that it was an enormous task to disseminate best practice to each and every one of them.  Governors agreed that whilst it was a difficult undertaking, it was essential that all teachers implemented the scheme and that it should be prioritised.  Nick stated that staff would work harder to ensure the scheme is put into practice across the whole of the college.
Nick was thanked for giving an excellent explanation of RARPA.

10/46

Appointment of Chair
The Clerk presented a report advising the Board that the current term of office of Chair, Carole Stott, ended on 21st July 2010.   Under the Articles of Association, Chairs retiring at the end of their term of office shall be eligible for reappointment, but shall not hold office for a period of more than six consecutive years.  The current Chair had served two terms of office of two years and her term of office as a governor ended on 21st July 2011.
The Board reappointed Carole Stott as Chair until her period of office ended on 21st July 2011 but asked to have a discussion on whether her departure from the board might be reconsidered given the changes that would be taking place in May 2011.
10/47

Minutes of Previous Meeting

The minutes of the meeting held on 11th May 2010 were approved and signed by the Chair.

10/48

Matters Arising Not Appearing Elsewhere
There were no matters arising not appearing elsewhere.
10/49

Principal’s Report
The Principal presented his report for the period May to July 2010.  He commenced the report by listing the key activities for the period which were:
· Finalisation of the course guide for next academic year

· Completion of budgets and generation of 3 year forecasts

· Numerous end of term shows/exhibitions/concerts

· Signing the contract with Fashion Retail Academy

· Successful MATRIX inspection of the Information and Guidance Service

· Resolution of longstanding issues with catering

· Finalisation of the Equality and Diversity strategy 

· Redesign of the Self Assessment Review (SAR) format.

Governors were then advised that the marketing team had won a ‘highly commended’ HEIST award for City Lit’s new website in the category ‘best student recruitment website’.  The site had proven a great success with outcomes being measured by a number of key performance indicators.  There had been a 46% increase in visitors to the site, a 13% improvement of people who move from the browsing the site to actually enrolling and a massive 458% increase in the number of people who leave us their details and/or join waiting lists so we can contact them again.  

Members were advised that there had been many concerts, exhibitions, a drama showcase and a Music Gala which raised £1278 for the student bursary fund.  The Principal stated that they were too numerous to mention but it really did show how much our learners achieved.
The Governors were then informed that 2010/11 enrolments were up by 4.4% and fees were up by 12.8% on the same time as the previous year.  He showed a number of graphs comparing enrolments and income for 2010 with 2009.  The Balanced Score Card for May 2010 was also shown.

The Principal then informed governors that a number of major management of change reviews were underway.  Naturally this was causing some concern amongst staff in the areas affected but it was necessary to ensure that areas remain cost effective after the loss of contracts and partly for sound business reasons.    Nonetheless staff morale remained high and hopefully this would be reflected in the Investors in People reaccreditation which was currently underway.
The Principal was thanked for his report.

PART TWO:

MATTERS FOR DECISION
10/50

Budget 2010/11
Joe Manifold presented the proposed budget 2010/11.  He advised that the Finance and Employment Committee had considered the draft budget in detail on 22nd June 2010 and it was recommending it to the Board.  Appended to the report was the income and expenditure budget for 2010/11compared with the 2009/10 budget, budget by Programme & Service Area, a three-year plan 2010/11 to 2012/13, the Principal’s comments and the three-year plan sensitivity analysis. The report commentary gave information on income, pay costs, non-pay expenditure, capital budget and the cash flow position.  The Principal stated there were a number of factors and uncertainties which continued to make working up the budget challenging.  These were:

· With effectively static funding and increasing pressure on contract income, City Lit is very reliant on the success of the Growth and Optimisation (GO) strategies to provide increased fee income, which carries a degree of risk as discussed further below, especially in the current economic climate. 

· Again there has been no increase in the Institute’s main adult Skills Funding Agency (SFA) income for 2010/11, with some reductions in 16-19 year old budgets and Train to Gain. 

· It was getting increasingly difficult to find and win project funding (e.g. London Development Agency/European Social Funding), especially in the homelessness area, where a number of programmes were coming to an end.  Management had planned to offset this by diversifying and expanding City Lit’s care/homeless related Train to Gain and commence some apprenticeships delivery.  But again over commitment by SFA had resulted in City Lit receiving less funding than it had bid for and insufficient to offset contract income reductions.   The increased priority on apprenticeships may provide an opportunity to diversify into this area.  The Institute was currently undertaking a complete review of the Community Outreach area, with the aim of not increasing the level of subsidy provided to this department despite reduced project income.

· The unions had put in an initial bid for a 2.5% pay rise and, although this would not be the final settlement, there was a small risk of higher recommended pay awards than had been budgeted for. 

· The change in Government had resulted in more positive messages about the value of City Lit’s type of non accredited learning.  However with the pressure to reduce the deficit it would be rather foolhardy to assume no reduction in funding for future years. 

The Board discussed the budget and the funding allocation from the Skills Funding Agency.  Possible reductions in future funding were debated and it was believed that the waters could get quite stormy.  It may be necessary to revisit the assumptions when the outcome of the October Spending Review was known.  

The budget 2010/11 with a planned surplus of £262K was approved.  

10/51

Three Year Financial Forecast 2010-13
Joe Manifold introduced the proposed Three Year Financial Forecast which had to be submitted to the SFA by 31 July 2010.  He informed members that the plan had been configured using assumptions agreed by the Finance and Employment Committee and showed a surplus of £262K in 10/11 rising to £448K in year 2012/13.

Attached to the covering paper was the full submission to the Skills Funding Agency and in particular, members’ attention was drawn to the stated key financial objectives and assumptions.  The Board discussed the financial forecast and the accounting ratios and liquidity.  Joe assured governors that the renegotiated mortgage facility would enable City Lit to drawdown the whole facility at the year end to properly reflect the Institute’s liquidity in its financial accounts.    The sensitivity analysis was noted and members also noted that risk management systems and procedures were compliant with the guidance in the Turnbull report. 

The financial assumptions were agreed and the Three Year Financial Forecast 2010-13 was approved. 

10/52

Strategic Plan 2010/13
The Principal presented the draft Strategic Plan for 2010/13, the text of which had been discussed at the last Governing Body meeting; the changes requested by Governors were contained in the report.  He drew attention to a new section on risk at the end of section two and advised that the KPIs had been discussed and agreed by the relevant committees and these were included in the paper for endorsement.  

The Board discussed the Strategic Plan and questioned whether the Foreward presented a too rosy glow given the potential cuts in the Spending Review.  The Chair responded that it was important that the document be kept positive as it was a key tool for motivating staff and contained an important message when used for submitting bids and for lobbying purposes.
Members approved the Strategic Plan 2010/13.

10/53

Equality and Diversity Policy and Strategy

Brian Watts presented a revised equality and diversity policy and new equality and diversity strategy to the Board.  He advised that the equality and diversity policy had been revised and a strategy had been developed.  These actions had been undertaken as a result of occurrences and feedback from staff and students, revised OFSTED inspection requirements and the Equality Act 2010.  The revision of the policy and development of the strategy had been subject to wide consultation and both the Quality and Standards and Finance and Employment Committee had commented on the draft.  Brian advised that significant value had been gained by undertaking the process, the outcome of which would ensure that City Lit would be fully compliant with the Equality Act.
The report was discussed and members recognised the enormous amount of work that had gone into the process, policy and strategy.  It was felt to be a leading edge document and congratulated the staff on the outcome of their hard work.
The Single Equalities Scheme was approved.

10/54

Financial Statements and Regularity Audit Strategy

The Board received a report containing a recommendation from the Audit Committee that the Financial Statements and Regularity Audit Strategies be approved.  Attached to the report was an appendix giving an overview of the nature and scope of the audit work as required by the International Standards on Auditing.

Members discussed and approved the Audit Strategies together with the fees of £12,200 plus £535 TPA (+VAT) for the Financial Statements Audit and £2,050+VAT for the Regularity Audit.

10/55
Internal Audit Service – Needs Assessment Update and Periodic Plan 2010/11 
Members received the Internal Audit Service Needs Assessment and Periodic Plan 2010/11 which had been discussed by the Audit Committee.  The Committee had agreed at its June meeting to recommend the content to the Governing Body.  Joe advised that changes had been made to the original process and the number of audit days had been reduced due to the fact that only a very small number of significant recommendations had been contained in the audit reports to-date.
The IAS was approved together with fees of £11,718.75 plus VAT.
10/56

Reappointment of Auditors
The Board received a report requesting that the Financial Statements Auditor (Buzzacott) and the Internal Auditor (Clement Keys) be reappointed.  Members were advised that the LSC Audit Code of Practice stated that the appointments of auditors were subject to annual review and reappointment.  In practice, the Audit Committee reviews performance of both sets of auditors against agreed KPIs and makes a recommendation to the Governing Body.  In the past, the Financial Statements Auditors had been reappointed at the AGM but the Board has now dispensed with this event following changes to the new Companies Act and therefore it needed to be done in general meeting, even though, in theory, City Lit had agreed to a 5 year appointment.  Members were informed that Buzzacott and Clement Keys had performed well against the performance indicators which had been reviewed by the Audit Committee.  The Committee was recommending that both Buzzacott and Clement Keys be reappointed.

The Board approved the reappointment of Buzzacott and Clement Keys.
10/57

Review of Committee Terms of Reference

The Clerk presented a report requesting the Governing Body to approve revised terms of reference for the Quality and Standards and Finance and Employment Committees.  She advised that they were last reviewed in July 2007 and there had been some changes to City Lit operations since that time which required some minor modifications to be made.  Both committees had been consulted on the proposed changes and were recommending their approval by the Board.

The Governing Body discussed and approved the revised Terms of Reference for the Quality and Standards and Finance and Employment Committees.
10/58

Schedule of Meeting Dates for 2010/11
Members discussed the proposed Schedule of Meeting Dates for 2010/11 and an amendment to the dates of the October meeting of the Finance & Employment Committee and December Governing Body meeting were made.  The Clerk agreed to circulate an electronic copy after the meeting.  It was agreed that a dinner would be held after the Strategy Session on 14th September.

PART THREE:
MATTERS FOR REPORT

10/59

Management Accounts – Month 10

Danny Smith presented the management accounts for the ten months to 31st May 2010.  The report included:

· Income and Expenditure
· Comparison of current surplus against prior year (before FRS 17)
· Balance sheet as at 31st May 2010
· Cash Flow Forecast
· Student Bursary Fund as at 31st May 2010
· Risk Analysis year ending 31st July 2010.
Danny advised that the accounts for the ten months to 31st May showed a surplus of £1,788K which was a favourable variance of £487K against the budget to date.  

On the income side, there was a favourable variance of £287K on LSC course funding due to extra 2008/09 growth funding of £218K received in 2009/10 and additional funding received for teaching qualifications.   Student fees showed a favourable position against budget of £90K as at 31st May.  There was a shortfall on Employer Engagement Income of £41K which was being monitored.  The adverse variance on Centre for Deaf Income of £30K was due mainly to a shortfall in deaf degree income.
Danny also reported that there was an adverse variance on pay of £74K for the period to date and this was being closely monitored.  The overspend on Learner Services expenditure under non-pay of £140K was offset by a favourable variance on Learner Services Income (included within Other Grants and Contracts).  There was an overspend of £53K on Other Premises costs which included expenditure on the new Kean Street lease and Holborn Towers.  This was offset by underspends on utilities and building costs.  Overall it was not expected that there would be a significant overspend on ‘other premises costs’ at the end of the financial year.  Underspends amounting to £80K was expected in the following areas:
· MIS expenditure

· Personnel costs

· Business development expenditure

· Mortgage Interest.

The Board noted the management accounts.

10/60

The Political Landscape

The Principal presented a paper giving an overview of the messages and developments in the educational political landscape related to adults since the General Election.  He outlined the departmental changes and stated that there had been a noticeable change in emphasis from the previous administration with greater recognition of the general value of adult learning and he welcomed the flexibility and relaxations of bureaucracy that had been announced.
Governors were advised of the changes that had been announced including a cull of quangos, Train to Gain, adult apprenticeships and the removal of £11m from qualifications developments.  Key statements made by ministers were set out in the report which included colleges’ ability to move money between budgets to enable them to respond quickly to local demand and the possible removal of the requirement for outstanding colleges to be Ofsted inspected unless their performance drops.
An extract of key priorities that had been set out in Vince Cable’s funding letter to the Skills Funding Agency was included in the report.  He drew attention to the paragraph that stated that a key priority was to ‘encourage an increasing number of people to participate in adult and community learning, both to re-engage those disenchanted by previous education experience and act as an entry point for further learning and to offer people opportunities to enrich their lives through learning’.

The Principal advised that despite the encouraging words in the letter to the SFA, it did also set out some challenges relating to savings.  In particular it had been asked to deliver an innovative suite of shared service solutions leading to reductions in back office and procurement costs.  There was likely to be demands for colleges to provide information about their performance.

Members discussed the paper and thanked the Principal for providing them with such useful information.  The Board commented that it would be necessary to closely monitor the impact of policy decisions on City Lit such as reductions in funding for the public sector, pay freeze, NI changes and VAT increases.

10/61

Unconfirmed Minutes of Meetings

The Board received and noted the unconfirmed minutes of the following meetings:

· Quality & Standards Committee held on 25th May 2010
· Audit Committee held on 8th June 2010
· Health & Safety Committee held on 10th June 2010
· Finance & Employment Committee held on 22nd June 2010.
10/62

Andrew Weale
Members expressed their warm thanks and appreciation to Andrew Weale whose term of office as Student Governor had come to an end.  Governors expressed their thanks and appreciation to Andrew for the excellent contributions he had made to the Board and the Quality and Standards Committee.  Andrew stated that he had enjoyed his term of office tremendously and was considering standing again for election.
Chair…………………………………………..


Date……………………
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