Minutes of the Meeting of the Governing Body of
THE CITY LITERARY INSTITUTE held on 19th October 2010 at

Keeley Street, London WC2

Present:

GOVERNORS

[image: image1]
Key:


+ Present 




*Apologies tendered


In Attendance:
Joe Manifold (Vice Principal)


Nick Moore (Deputy Principal)

Clerk/Company
Denise Gill

Secretary:

PART ONE:

STANDING ITEMS

10/69

Declarations of Interest

There were no declarations of interest.

10/70

Membership

Members received a report containing the recommendations of the Search Committee which was proposing the appointment of Henry Woudhuysen to the Board. A copy of his curriculum vitae was attached as an appendix.  

The Clerk advised that elections had taken place for a student governor.  The CV of Louise Taylor, who had won the ballot, had been circulated by email as the count had been held after the papers had been dispatched. Members were asked to approve the nomination.

The Board discussed the report and it was agreed:

· To appoint Henry Woudhuysen to the Board for a period of 4 years.

· To appoint Louise Taylor as a student governor for a period of office ending on 31st August 2012.

Members noted that Henry could not attend the meeting but invited Louise to join the meeting.

The Clerk also reminded members that at the Review Session held in September, it had been reported that John Stone and Ian Chapman had resigned from the Governing Body.

10/71

Annual Fire Evacuation Brief

The Principal gave a Fire Evacuation briefing to the members of the Governing Body which detailed action to be taken in the case of a fire and/or alarm.

10/72

Presentation on ‘Moodle’
Annabel Steward, Skills for Life Development Manager, gave a presentation on the ‘Moodle’ internal on-line teaching and learning facility.  She was joined by a MoLe (Mobile Learning) mentor who explained how, as a learner, she was supporting ESOL learners in the use of mobile technology (netbooks) to reinforce both spoken and written English both in class and outside (e.g. using the class blog).  Governors questioned Annabel on its usage by the teaching staff and she advised that this was increasing modestly.
Governors thanked Annabel for demonstrating ‘Moodle’ and its benefits to the board.

10/73

Minutes of the Previous Meetings

The minutes of the meetings held on 6th July 2010 were approved as a correct record and signed by the Chair.

10/74

Matters Arising Not Appearing Elsewhere

There were no matters arising not appearing elsewhere.
10/75

Principal’s Report

The Principal presented his report July to October 2010.  He listed the key activities during the period which included the campaign against cuts, end of term shows/exhibitions/concerts, routine maintenance and decoration over the summer, staff meetings and preparation of self-assessment reviews ready for curriculum and service area reviews and Investors in People reaccreditation.

Members were advised that enrolments and fee income had had a very good start to the year.  Headline figures were a record number of enrolments on the first two days, which were always the busiest.  As of 30th September fee income was 51% of target income for the year.  This was 10.9% ahead of the same time last year and 1.6% ahead of where the Institute needed to be to meet targets.  The web enrolment percentage was still increasing, especially during times when learners are less likely to be in the college.  30 per cent of enrolments were now done on-line.  The Principal was asked to congratulate the enrolment staff for achieving record enrolments and excellent customer service.
The board was informed that City Lit had gained re-accreditation of Investors in People at Silver level.  This was a difficult and rare achievement. The full report would be brought to the December meeting of the Governing Body after detailed consideration by the appropriate committees.  Members debated the IIP product designations as some might consider ‘silver’ to be second best behind gold rather than recognising it as the high level award that it was.  The Chair commented that it was beyond City Lit’s powers to change this but the remark could be passed on to IIP.
The report included an update on major management of change reviews that had been undertaken across the college.  Details of the outcomes were given in the paper.  Nonetheless the Principal advised that staff attitude remained positive and cheerful even though there were some concerned about the CSR.

The Principal presented the balanced score card which indicated only one red area which was tutor observations.  The Quality and Standards Committee was monitoring the OTL plan and whilst progress was being made, it was a long process.  The diversity of staff had moved from red to orange but regrettably a number of ethnic minority staff had left and staff turnover was low.  Members requested that the balanced score card be included in the paper in future.
The report also set out the progress made on the top ten priorities for the summer 2010 and listed the top ten priorities for autumn 2010.

The Principal was thanked for a very interesting report.

10/76

Date of Next Meeting

It was noted that the next meeting will be held on 14th December 2010 at 5 p.m.  A review meeting would also be held at 3.30 pm. to discuss the outcome of the Comprehensive Spending Review.
PART TWO:

MATTERS FOR DECISION  

10/77

FRS 17 Assumptions

Joe Manifold introduced a report on the underlying assumptions for the FRS 17 calculations leading to the disclosures in the Annual Financial Statements.  He reminded members that when the matter had been previously discussed, follow-up work had been commissioned in respect of assumptions based upon salary growth, mortality and commutation.

The report set out the balance sheet disclosures as at 31 July 2010 and gave a summary of the assumptions.  The life expectancy from age 65 years assumption included an allowance for 20% of future retirements to elect additional tax-free cash up to HMRC limits for those in membership prior to 1 April 2008 and post that date, an allowance was included for 68% of future retirements to elect additional tax-free cash up to HRMC limits.  The financial assumptions on price, salary and pension increases were detailed, as were the expected return on assets.  Joe advised that the majority of these assumptions were relatively standard, consistent with previous periods and had been used across a range of pension schemes.  A sensitivity analysis was included in the paper which set out the impact of a change in the discount rates on the Total Obligation and Projected Service Cost along with a +/- 1 year age rating adjustment to the mortality assumption.

Joe advised that the Finance and Employment Committee had discussed and accepted the actuaries’ recommendations for underlying assumptions for FRS 17, and  had agreed to recommend them to the Governing Body.  

The Board discussed and agreed to accept the actuaries’ recommendation for underlying assumptions for FRS17.

10/78

Appointment of Internal Audit Service

Joe Manifold informed members that Clement Keys, City Lit’s current internal auditors, had withdrawn from the internal audit market.  The key staff who work on the City Lit account had moved to Parkhill and the firm wished to take over the contract, on the same terms as applied to Clement Keys.  Joe stated that Parkhill had originated over 15 years ago, in the NHS, who was still their primary customer.  They currently had no education customers, but hoped to bring across the whole of the Clement Keys education customer base.  An introduction letter from Parkhill was included with the papers.
Joe advised that the Governing Body could decide between the following options:

· Close the contract and retender.
· Proceed with a new contract with Parkhill, subject to a suitable letter of engagement.
· Proceed with a new contract with Parkhill, subject to a suitable letter of engagement, with a review in June 2011 to consider concluding the contract and retendering.

Members were advised that City Lit had been happy with the service provided from Clement Keys and if the same staff were retained with managerial overview it may well be that the transition would have little impact. He felt it would be difficult to retender at this stage for the current academic year.

The Board discussed the proposal and asked whether the Skills Funding Agency would have any objection particularly as it was a company limited by guarantee.  Joe responded that he had spoken to the SFA and they had raised no objection, the firm’s liabilities would be covered by their insurance. 

It was agreed to proceed with a new contract with Parkhill, subject to a suitable Letter of Engagement, with a review in June 2011 to consider concluding the contract and retendering.

10/79

Accommodation Update
The Principal presented an update to the Board on the extension to City Lit and other accommodation initiatives.  He advised that City Lit’s appeal against Camden’s rejection of a two-storey extension had been rejected.   In accordance with the Governing Body’s previous decision, he was proceeding with the single storey option. This had meant revisiting the design concept.  The revised structural assessment had shown that the smaller weight and height of a one storey extension meant that a much simpler and cheaper version could be achieved.  For example the extension would be built straight onto the concrete roof slab and there was no requirement for a steel supporting deck to make sure the main weight was on the columns; and it was likely that a prefabricated approach could be taken reducing the on-site costs.  Thus whilst a full cost estimate had not yet been conducted, it was likely that the build costs would be less than the original one-storey cost analysis.  The Rights of Light compensation was being renegotiated with the Masons to see whether a reduced settlement could be achieved.  A supplementary paper sent after the agenda had been circulated included a conditional proposal to reduce the RoL compensation to £8,373 instead of £15K.  The Board accepted the conditions placed on the reduced amount by the Freemasons.
The Principal then stated that a preliminary timeframe would result in the build tendering taking place before Christmas with selection of contractor in January 2011 and completion by about the end of June, making the new studio ready for use in September 2011. He went on to explain that under the current plan it was likely that the Institute would be ready to place the build contract in January 2011.  This would not align with planned Governing Body meetings and therefore he proposed two options to the Board. 
a. At the December Governing Body meeting the Principal should be given delegated approval to place the build contract in January provided it came in within cost estimates and was compliant.

b. When the Institute was ready to place the contract, call an extraordinary Governing Body meeting to agree contract placement.

On 5th October, the Finance and Employment Committee recommended option a.   The Governing Body agreed in principle to option (a) but agreed that the limits to the delegated powers of the Principal would be considered at the December meeting.
The Principal then reported on the progress made with Holborn Towers.  He advised that it was still painfully slow and the latest information was that if City Lit was to take one floor then it would be necessary to have fire lobbies on all 11 floors.  This of course would have significant cost implications as well as the need to get all other users to agree.  The Landlord also wanted to seek other users agreement to some contribution towards costs which he felt was unlikely.  Everything had gone silent again with nothing heard back for a while from the Libyan HQ. 

Members were then given an update on the Fashion Retail Academy.  The Principal informed members that City Lit had started delivering classes and all 7 rooms (two more than Anglo American College) were nearly fully utilised.  There had been some initial teething problems around compatibility of the Integrated Learning Technology, but workarounds were in place.  They had also kept the full café service open for a trial period, rather than the original plan of vending machines.  So far, the feedback from staff had been very positive.  The profit based on term one courses was already £33K, against total annual lease cost of £58.7K, which boded well for making a good overall profit. 

The Academy was still trying to resolve the VAT question.  The Principal advised that it would not impact on City Lit at present as it had agreed a fixed fee including VAT (so they would benefit if they could make it VAT free).  However, it would increase  their costs from January when VAT goes up, if they can’t make City Lit’s use non VAT status. 

The Board noted the update on Holborn Towers and the Fashion Retail Academy.
10/80

Attendance Records Annual Report

The Board received a report from the Clerk giving details of the attendance records and targets for the board and its committees for 2009/10.  She explained that in accordance with advice from the Audit Inspector, individual members’ attendance rates were listed in the appendix.  The Chair of Governors was kept informed when members had had difficulty in attending meetings. Two governors in particular were unable to attend more than one meeting:  Maurice Biriotti and Ian Chapman. The Governing Body gave permission for their absences but Ian had resigned from the Board and Maurice had decided not to seek re-election when his term of office ceases on October 23rd.  Cognisance was always taken of the voluntary nature of the role and members’ contribution to committees and events.

The Clerk advised that members might wish to note that two meetings of the Governing Body during 2009/10 were telephone meetings called within 7 days and this had caused some difficulty for a number of members.   The attendance target for the Board for 2009/10 was set at 75% and actual attendance was 78%.  
Governors agreed that calling meetings at short notice, although for valid reasons, did create some problems.  The Clerk was requested to record the statistics for meetings called at short notice separately in 2010/11.
The Board agreed an 85% attendance target for 2010/11.

10/81

Review of the Governing Body Committee Membership

The Clerk introduced a paper on the annual review of committee membership.  She advised that there were a number of vacancies on committees following retirements from the Board and requested members to consider filling the vacancies.  

Members discussed the report and it was agreed that:

· Jonathan Flowers and Duncan Greenland would join the Audit Committee.  Annita Bennett would remain on the Committee until the new members were more familiar with the role;
· Anne Harrison and Henry Woudhuysen would join the Quality and Standards Committee;

· Jonathan Flowers would join the Search Committee;

· Peter Hay would Chair the Audit Committee but as his term of office was coming to an end in late 2011 the Committee should discuss his successor and make a recommendation to the Board.
PART THREE:

MATTERS FOR REPORT

10/82

Management Accounts – Month 12

Joe Manifold presented the management accounts for the twelve months to 31st July 2010.  The report included:

· Income and Expenditure;

· Comparison of current surplus against prior year (before FRS 17); 

· Balance sheet as at 31st July 2010;

· Net Cash Summary 2009/10 (bank and cash balances less mortgage balance);

· Bursary fund summary;

· Risk Analysis.

Members were informed that the accounts showed the draft position for the year before FRS17 pension accounting adjustments.  Joe advised that they showed a surplus of £672K, which was a favourable variance of £560K compared to the budget for the year.  A number of final year end adjustments remained outstanding and the figures were currently being audited.  The Risk Analysis showed the potential impact of the final adjustments.  Joe stated that the favourable variance of £302K on LSC course funding was due to the extra 2008/09 growth funding of £213K received in 2009/10 and additional funding received for teaching qualifications.  Student fees were showing a favourable position against budget of £97K as at 31st July. The favourable variance of £314K under Other Grants and Contracts related mainly to the Camden Information and Advice project (£224K).  The income for this project wasn’t included in the budget as it was unclear whether this project would run at the time that the budget was set.  However there was a corresponding overspend under Learner Services non-pay expenditure of £194K relating to project partner payments for this contract.
Joe informed members that there was an adverse variance on pay expenditure of £87K due to additional sessional pay to cover extra provision.  Other premises costs were showing an overspend of £93K which included expenditure on the new Kean Street lease and Holborn Towers.  This was offset by an underspend on utilities (due to lower than budgeted electricity costs).  A number of underspends in other non-pay areas were listed.

The Governors were advised that City Lit had bank and cash balances of £4.4m at 31st July and a £2m balance on the revolving credit mortgage facility.  A draw down of £2m was made on the revolving credit facility on 31st July for one working day so that the year-end balance sheet fully reflected the funds available to City Lit.  This balance was completely repaid on 3rd August.  Joe stated that in summary, City Lit had achieved a surplus significantly in excess of budget.  This had been achieved due to the strong performance of student fees, additional funding and other unbudgeted sources of income, together with tight control over expenditure.

Joe also presented a management accounts update from 1st August to 30th September 2010.  He advised that student fees had performed strongly for the period to 30th September.  Fees amounting to £3,230K were raised against a budget to date of £3,138K, a favourable variance of £92K (2.9%).  He stated that there were no other significant variances for the period and City Lit was on target to achieve the budgeted surplus of £262K for the year.
The Board noted the management accounts and update. 

10/83

Comprehensive Spending Review

The Board received a paper from the Principal outlining the pessimistic messages coming from a number of sources regarding the possible outcome of the Comprehensive Spending Review (CSR).  He advised that there were worrying indications emerging from BIS that funding for adults would be severely and disproportionately hit in the CSR.  The Principal stated that the general messages emerging were that:

· Overall, the Skills Funding Agency accounted for about 1/3 of the total BIS budget. 

· Whilst HE would also be hit by savings it might take longer to implement such actions as increases in tuition fees and other areas such as FE might need to take the brunt of initial savings.

· The 16-19 year old budgets, including apprenticeships, would get more protection.

· The Treasury were not convinced by the arguments for the current levels of Government support for adult education, especially the Personal Community Development Funds and were holding out for major cuts, with a figure of 40% over the four years being mentioned. 

· There was also talk of there being a 15% cut in real terms in year one. 

Members were informed that it was impossible to know exactly what would happen, but for City Lit there were probably two main aspects:

· The protection with level funding received over the last few years would not be sustained and City Lit would suffer the same overall cuts as adult providers overall.

· The Institute’s high proportion of non accredited PCDL type provision increased the risk further, if the Treasury win the arguments against BIS.

The Principal stated that City Lit had mounted a major campaign which included writing to all Ministers in BIS and the Treasury providing more evidence of support for City Lit’s case.  Moreover, 45,000 past and present students had been emailed and asked to write to their MP.  A draft letter had been provided and circa 300 letters a day were being sent just from the College .  There was an on-line petition and generating Press interest with an article in the TES and the Evening Standard.  The AoC were also engaged in a campaign to save funding for the FE sector.  He was continuing trying to get John Hayes to visit, although this was proving hard, probably due to CSR related workload.

Members were then informed of the implications of total funding reductions over four years with 5%, 10%, 15% and 25% less money from the government.  The Principal stated that no detailed planning could be done until the grant letter was issued by the SFA in late November.  He suggested holding a Governors’ Review session in December to consider the implications and immediate action following the CSR settlement.

The Board discussed the report and the implications of significant reductions in funding.  The merit of going ahead with the extension to the building was debated but the Principal assured Governors that the cost of that was not significant in the overall scenario.  It was agreed that a Governors’ Review session should be held prior to the  14th December meeting at 3.30 pm. after the grant letter had been received.

Members thanked the Principal, staff and students for galvanising such a positive and effective campaign. 
10/84

Annual Risk Management Report

Nick Moore presented the Annual Risk Management Report to the Board.  He advised that the Risk Management Group had met three times during 2009/10 to:

· Review and update the content of the risk register;

· Review the scoring of risks;

· Review progress and impact of actions to mitigate risk and adjust as necessary;

· Propose new actions to mitigate risk; 

· Determine and monitor the movement of the top 10 risks;

· Update the risk radar; 

· Cross reference with the balanced score card;

· Recommend the changes to the Executive for its agreement. 

A copy of the May risk register, risk mitigation table (May) and the risk radars for the year were attached to the report.

Nick explained that during the year numerous minor amendments to the wording of risks had been made.  For example, ‘swine flu pandemic disrupts business’ had been amended to ‘pandemic disrupts business’.  Similarly, changes were made to the rating of risks.  For example, ‘equality and diversity and safeguarding practices judged to be inadequate’ had been moved from low to medium impact in the light of the new Ofsted inspection framework. 

No risks were removed from the register during the year but risks were added to the register during the year, for example, ‘Illegal downloading and file sharing’ and three risks associated with partnership work.

Nick then referred to the three risk radar screens for October 2009, January 2010 and May 2010 and explained the changes that had occurred from period to period. 

‘Inability to achieve employer engagement targets’, ‘MIS failure to integrate systems’ and the ‘risk to treasury funds’ were all removed from the top 10 risks monitored on the risk radar.  These were replaced by ‘failure to provide capacity for expansion’, ‘expansion subsequently not proving profitable’ and ‘failure to respond to new equality and diversity and safeguarding expectations and legislation’.

Finally Nick informed members that Clement Keys conducted an internal audit of risk management in November 2009 and their overall opinion had been given as ‘substantial assurance’.  Three recommendations had been made and these were being implemented.
Governors discussed the report and queried how it was decided which items were placed on the risk register.  Nick advised that the key was to get the appropriate people onto the Risk Management Group and then to ensure that the Executive validated the recommendations of the Group.

Members noted the report.

10/85

Annual Report on Health and Safety

The Principal presented the Annual Report on Health and Safety for 2009/10.  He stated that he chaired the Health and Safety Committee which met three times during the year: the minutes were forwarded to the Governing Body. A Duty Manager who would take charge in the event of any emergency, was available at all times City Lit was open to students, exception for a small number of early morning classes which run before 09:30 or a few late evening ones which run after 21:45hrs.  There were 9 qualified first-aiders amongst staff and 6 trained in the use of the defibrillator.  All qualifications were from the St. John Ambulance.  Following a recent health and safety risk assessment it was agreed that additional staff from particular areas (i.e. Visual Arts) would be trained on the shorter one day first aid course. In addition, John Laing had a requirement for the security guards to be first aid trained, which was important to support evening and weekend working, when a qualified member of staff may not be present.  Health and safety training was covered at induction for new staff.  

Members were advised that there was an ‘Incident, Accident and Hazard’ reporting system in place and that he reviewed each report and scored every one in accordance with the risk rating criteria that had been reported to the Governing Body.  There had been no incidents that necessitated a report to the Health and Safety Executive.  The only serious events were due to students being taken ill with pre-existing conditions.
The report also gave information on training, risk assessments, fire evacuation/alarm tests, building inspections, Skills Funding Agency requirements and facilities management.  Details of Incidents, Accidents and Hazards that had been reported during the year were given in the report.

Governors noted the report and were reminded of their duties under Health and Safety legislation which had been included in the report.

10/86

Application of Company Seal

The Company Secretary reported to the Governing Body that the Company Seal had been applied to a multi-disciplinary framework contract between The City Literary Institute and The Mayor and Burgesses of the London Borough of Lambeth.  She advised that City Lit had bid to become a preferred provider to the London Borough of Lambeth to deliver provision as part of the Employment, Learning and Skills Service’s offer from 2010-2014.  The Borough issued a contract with a requirement that it be sealed and it was signed by Peter Davies, Principal, and Denise Gill, Company Secretary.  It was undated at the request of the London Borough of Lambeth.  Governors were informed that under the Articles of Association, the Board had to be notified each time the Company Seal was applied to a document.

The Board noted that the Company Seal had been applied to this document.

10/87
Minutes of Meetings

The Board received and noted the unconfirmed minutes of the following meetings:

· Finance and Employment Committee held on 5th October 2010.
· Search Committee held on 5th October 2010.

· Health & Safety Committee held on 7th October 2010.

Chair……………………………………………

Date…………………………
Ms. A. Bennett*				Mr. T. Mitchell+


Prof. M. Biriotti*	 			Ms. N. Ndagire+


Mr. P. Davies+				Ms. J. Obi-Keller+


Mr. J. Flowers+				Mrs. H. Priest+


Mr. C. Galleymore+				Ms. J. Reynolds+


Mr. D. Greenland+				Mr. W. Stokoe+ (Deputy Chair)


Mrs. A. Harrison+				Ms. C. Stott+ (Chair)


Mr. P. Hay+					Ms. L. Taylor+ (from item 10/71)


Mr. B. Leigh* 				


Mr. M. Macchitella+				


		 








