Minutes of the Meeting of the Governing Body of
THE CITY LITERARY INSTITUTE held on 20th October 2009 at

Keeley Street, London WC2

Present:

GOVERNORS


[image: image1]
Key:


+ Present 




*Apologies tendered


In Attendance:
Joe Manifold (Vice Principal)


Nick Moore (Deputy Principal)
Brian Watts (Director of Human Resources and Organisation Development) for item 09/66


Clerk:


Denise Gill

PART ONE:

STANDING ITEMS

09/63

Declarations of Interest

There were no declarations of interest.
09/64

Membership

Members received a report containing the recommendations of the Search Committee which was proposing the appointment of Maureen Ndagire to the Board. A copy of her curriculum vitae was attached as an appendix.  
The Clerk advised that elections had taken place for a student governor.  The CV of Anne Harrison, who had won the ballot, had been circulated by email as the count had been held after the papers had been dispatched. Members were asked to approve the nomination.

The Board discussed the report and it was agreed:

· To appoint Maureen Ndagire to the Board for a period of 4 years.

· To appoint Anne Harrison as a student governor for a period of office ending on 31st August 2011.

Members invited Maureen and Anne to join the meeting.
09/65

Annual Fire Evacuation Brief

The Principal gave a Fire Evacuation briefing to the members of the Governing Body which detailed action to be taken in the case of a fire and/or alarm.

09/66

Presentation on Safeguarding
Nick Moore and Brian Watts gave a presentation on Safeguarding.  A short quiz was tabled for governors to complete and then Nick gave the answers, in part to dispel rumours circulating in the press.  He explained that legislation had changed with the establishment of Independent Safeguarding Authority (ISA) following the Safeguarding Vulnerable Groups Act 2006.  The ISA would provide membership for individuals who were permitted to work with children and vulnerable adults.  Membership of the ISA would be compulsory, with a statutory bar on the employment of those expelled or denied membership.  Moreover, from September 2009 Safeguarding was separately graded during Ofsted inspections and was, together with equality and diversity, a ‘limiting grade’.   This meant that a provider could not achieve an overall judgement of good or outstanding if the Safeguarding grade or equality and diversity grade was any lower.
Brian then outlined City Lit’s current position with regard to policy and implementation.  He then described the timetable and then listed actions to be taken from October 2009, July 2010, November 2010 and from 2011.  He assured governors that all City Lit systems were compliant with Ofsted requirements and CRB checks were undertaken for all regulated activities.  Members queried whether governors needed to undergo appropriate checks and Brian advised that since they were never alone with vulnerable groups it was unlikely.  However, he gave an undertaking to investigate this.
The Board thanked Nick and Brian for this useful update.
09/67

Minutes of the Previous Meetings

The minutes of the meetings held on 7th July 2009 were approved as a correct record and signed by the Chair.

09/68

Matters Arising Not Appearing Elsewhere

09/46:  The Principal advised that he was planning to produce a summary of the Strategic Plan to be uploaded onto the website.
09/69

Principal’s Report

The Principal presented his report July to October 2009.  He listed the key activities during the period which included the validation of the Deaf Degree with London Metropolitan University, work in support of the GO strategy especially in relation to expansion options, Self Assessment Reports, preparation for a recently announced funding audit and new screening procedures for Skills for Life and other accredited course learners.

Members were advised that enrolments and fee income were again ahead of last year and just ahead of where the Institute needed to be to meet budget targets.  The website was definitely driving business with 38% of enrolments done online and in August 50,000 unique people accessed the website.  The Principal outlined the exam success highlights which included all 10 students achieving A* in Italian GCSE, 75% of Spanish GCSE achieving an A*, 90% pass rates in Health and Movement ITEC and 100% pass rates for Level 3 Pilates Instructor and Yoga Instructor courses.  Acceptance places for the Institute’s access students were also good.
The Governing Body was also informed that generally, staff morale was positive across the college and staff were confident that City Lit could manage concerns about future funding.  The Principal added that there were worries in some quarters that there was insufficient parliamentary time to establish the Skills Funding Agency in April 2010.
Other further positive developments reported were that the Business Development Unit had had its best ever month and two students had won Helene Kennedy bursary awards to enable them to take up a university place and the John Laing charitable trust had donated £5K towards laptops to use in classes for people with learning difficulties.  The Chair commented that City Lit staff worked very hard in helping students with their applications and provided references to the Helene Kennedy bursary scheme which had paid dividends.
The Board was provided with a strategic roadmap produced by the Principal following a request made in the summer.  Members stated that this was a very helpful paper and would be particularly useful for new governors.  The Balanced Score Card for October 2009/10 was presented showing the areas which had changed from red to amber.  Only tutor observations now showed red and this was expected to change to amber in the next three months.  A graph showing the percentage of fee income against historic profiles was presented which showed that 2009/10 was above the 2008/09 line.
The report also set out the progress made on the top ten priorities for the summer 2009 and listed the top then priorities for autumn 2009.

The Principal was thanked for a very interesting report.

09/70

Date of Next Meeting

It was noted that the next meeting will be held on 7th December 2009 at 5 p.m.

PART TWO:

MATTERS FOR DECISION  

09/71
Pay Award 2009/10
The Principal presented a report containing a recommendation from the Finance and Employment Committee about a pay rise for all staff except for the senior postholders.  He informed members that the pay-award date for staff was 1st August 2009 and that the AoC had made a final pay offer of 1.5% from that date.  The GMB had accepted the offer but the UCU had rejected it on the basis that it did not match the offer given to teachers.  A ballot was taking place on possible industrial action for a 6% increase.
· The report advised that for City Lit, with static LSC funding, any pay award would need to be funded by increased fee income and reduced costs arising from the GO strategies and this had been reflected in the financial plan agreed by the Governing Body.  
The Principal stated that he felt that the Governing Body should continue in some way to try and recognise the successful efforts of City Lit staff and the work they had all done to ensure its continued success, especially the implementation of the GO strategy.  He was therefore in favour of awarding a pay rise of 1.5% from the 1st August 2009 with an undertaking that the board would reconsider the final agreed position if it differed from the 1.5%.  The Principal also stated that the Governors needed to be conscious that, as discussed on the recent strategic day, the future had some uncertainties around our funding, which might result in the Institute having to limit or even freeze pay rises in future years.  He felt that staff were more likely to understand this if Governors had been seen as fair and generous as possible whilst the Institute could still afford to be.

The Principal then set out the position with regard to the Pay Modernisation/Spine Point Alignment.  He suggested that as City Lit had made a small surplus in 2008/09 and it was demanding more from its staff,  it should be planned to implement a further stage in this financial year.  However there should be a caveat that a final decision should not be made until it was known what the final outcome of the pay negotiations were and then it could be judged in the context of the overall financial position whether it was affordable.  The cost implication of the spine point alignment would be circa 0.4%.

Two options for a pay award had been considered by the Finance and Employment Committee and a recommendation had been made to the Board that City Lit should, for all staff, except senior post holders:

· implement a 1.5% interim pay award from 1 August 2009;

· state that City Lit would need to reconsider the overall position should an improved offer be negotiated;

· implement a further step in the 4 staged uplift to spine point alignment but dependant on overall affordability when the final pay position was agreed between the AoC and the UCU.

Members discussed the report and the recommendations of the Finance and Employment Committee.  The budget implications were considered and the Principal advised that the amount could be contained within the budget agreed in July.  However he did have concerns about the effect of budget cuts on future pay awards and therefore he thought it was advisable to reward staff sooner rather than later.

The Governing Body agreed the recommendations of the Finance and Employment Committee.   
09/72

Attendance Records Annual Report

The Board received a report from the Clerk giving details of the attendance records and targets for the board and its committees for 2008/09.  The Chair commented that there were extenuating circumstances that had led to the lowest ever attendance rate for the main board meetings during the last academic year but expressed the view that if the college was aiming to be recognised as ‘outstanding’ by Ofsted at the next inspection, the attendance figures must reflect this.  She appreciated that there would always be times when members could not attend but asked that the Clerk be informed in advance of any apologies with a reason sited so that prior approval could given if necessary.  This would apply when a member misses three consecutive formal meetings since the Articles state that any governor who is absent from three consecutive meetings of the Governing Body shall, unless the reason for his absence is approved by the Governing Body, thereupon cease to be a governor.

The Board agreed a 75% attendance target for 2009/10.

09/73

Review of the Governing Body Committee Membership

The Clerk introduced a paper on the annual review of committee membership.  She advised that there were a number of vacancies on committees following retirements from the Board and requested members to consider filling the vacancies.  
Members discussed the report and it was agreed that:

· Maureen Ndagire would join the Audit Committee;
· Henrika Priest would join the Quality and Standards Committee;
· Annita Bennett would join the Search Committee;
· The membership of the Audit and Finance and Employment Committees would be reviewed after the Search Committee has made a recommendation on two potential candidates that had been identified.

PART THREE:

MATTERS FOR REPORT

09/74

Management Accounts – Month 12

Joe Manifold presented the management accounts for the twelve months to 31st July 2009.  The report included:

· Income and Expenditure;
· Comparison of current surplus against prior year; 
· Balance sheet as at 31st July 2009;
· Bursary fund summary;
· Risk Analysis.
Members were informed that the accounts showed the draft position for the year before FRS17 pension accounting adjustments.  Joe advised that they showed a surplus of £86K, which is an adverse variance of £11K compared to the budget for the year.  A number of final year end adjustments remained outstanding and the figures were currently being audited.  The Risk Analysis showed the potential impact of the final adjustments.  It had been assumed that all costs that had been incurred relating to the Keeley Street extension would be capitalised.

Joe stated that student fees had performed strongly throughout the year. They had amounted to £5.6m which was a favourable variance of £42K compared to budget.  This had been a 13% increase compared to 2007/08.

There had been several adverse variances under grants and contracts.  There had been shortfalls in income in the Centre for Deaf, Community Outreach and Employer Engagement.  However, additional LSC supplementary grants and contract income in other areas had partially offset these shortfalls.

Joe advised that the pay budget had included a provision for vacant posts.  However here had been fewer vacant posts during the year and this had contributed to an overspend on pay of £77K.  Non-pay expenditure had an underlying favourable variance due mainly to insurance and employer engagement cost savings.  The adverse variances on Learner Services and Learner Support Fund expenditure had been offset by income variances.

Bank and cash balances at 31st July 2009 had been £1.5m with £400K outstanding on the revolving AIB mortgage facility.  He advised that the working capital difference was due to the change in the mortgage arrangements which also accounted for why the cash ratio position was not as good.

In summary, Joe advised that the favourable variances on fee income, other grants & contracts and tight control of non-pay costs had enabled City Lit to absorb adverse variances on pay, Centre for Deaf income and Community Outreach income, leaving a small surplus for the year.

The Board noted the management accounts. 

09/95

Annual Risk Management Report

Nick Moore presented the Annual Risk Management Report to the Board.  He advised that the Risk Management Group had met three times during 2008/09 to:

· Review the content of the risk register;

· Review the scoring of risks;

· Review progress with actions to mitigate risk;

· Propose new actions to mitigate risk; 

· Determine the top 10 risks;

· Update the risk radar; 

· Recommend the changes to the Executive for its validation. 

A copy of the May risk register, risk mitigation table (May) and the risk radars for the year were attached to the report.

Nick explained that numerous minor amendments to the wording of risks had been made during the year.  For example ‘phone system no longer supported/major failure’ had been amended to ‘phone system major failure’.  Similarly, changes had been made to the rating of risks.  For example the likelihood of ‘risk to funds due to economic climate’ had moved from medium to low likelihood following the opening of additional accounts for money deposits.  Risks were removed from the register during including ‘exam fraud/irregularities discovered by City Lit staff’.   Risks were also added including ‘Swine Flu pandemic disrupts business’.
Nick then referred to the three risk radar screens for October 2008, January 2009 and May 2009 and explained the changes that had occurred from period to period. 
Governors noted the report.

09/96

Annual Report on Health and Safety

The Principal presented the Annual Report on Health and Safety for 2008/09.  He stated that he chaired the Health and Safety Committee which met three times during the year: the minutes were forwarded to the Governing Body. A Duty Manager who takes charge in the even of any emergencies, was available at all times City Lit is open to students, exception for a small number of early morning classes which run before 09:30 or a few late evening ones which run after 21:45hrs.  There were 13 qualified first-aiders amongst staff.  Health and safety training was covered at induction for new staff.  Specific training undertaken was detailed in the report.
Members were advised that there was an ‘Incident, Accident and Hazard’ reporting system in place and that he reviewed each report and scored every one in accordance with the risk rating criteria that had been reported to the Governing Body.  There had been no incidents that necessitated a report to the Health and Safety Executive.
The report also gave information on risk assessments, fire evacuation/alarm tests,  building inspections, Learning and Skills Council requirements and facilities management.  Details of Incidents, Accidents and Hazards that had been reported during the year were given in the report.

Governors noted the report and were reminded of their duties under Health and Safety legislation which had been included in the report.
09/97
Minutes of Meetings

The Board received and noted the unconfirmed minutes of the following meetings:

· Finance and Employment Committee held on 6th October 2009;
· Health & Safety Committee held on 8th October 2009;
· Search Committee held on 12th October 2009.
Chair……………………………………………

Date…………………………
Ms. A. Bennett+ 				Mr. M. Macchitella+


Prof. M. Biriotti* 		 		Mr. T. Mitchell+


Mr. I. Chapman*				Ms. M. Ndagire+ (from item 09/66)


Mr. P. Davies+				Ms. J. Obi-Keller+


Mr. C. Galleymore+				Mrs. H. Priest+


Mr. K. Geeson+				Ms. J. Reynolds+


Mr. D. Greenland*     				Mr. W. Stokoe+ (Deputy Chair)


Mrs. A. Harrison+ (from item 09/65)		Mr. J. Stone+


Mr. P. Hay+					Ms. C. Stott+ (Chair)


Mr. B. Leigh*					Mr. A. Weale+		











