Minutes of the Meeting of the Governing Body of
THE CITY LITERARY INSTITUTE held on 19th May 2009 at

Keeley Street, London WC2

Present:

GOVERNORS


[image: image1]
Key:


+ Present 




*Apologies tendered


In Attendance:
Joe Manifold (Vice Principal)


Nick Moore (Vice Principal)
Clerk:


Denise Gill

PART ONE:

STANDING ITEMS
09/22

Declarations of Interest

There were no declarations of interest.

09/23

Presentation: Employer Responsiveness
Peter Moore, Head of Faculty of Essential Skills and Outreach, gave a presentation on Employer Responsiveness (Train to Gain).  He advised that Community Outreach had been delivering Beacon status projects and providing national award winning community provision for well over a decade. The focus for this had been working with families and the homeless and in 2003/4 Community Outreach had been awarded what was City Lit’s biggest ever project, Inside Knowledge (IK), at a value of 900K.  

Since then, there had been a steady decline in the availability of pubic funding for 
homeless-related provision since IK and from 2007 there had been a refocusing of government priorities towards the development of skills in the workplace and more recently employability skills to get people back into work.  In addition to refocusing ESF/LDA public funding away from work with the homeless, there were a number of other factors that had made it more difficult for City Lit to access funding for its community projects.
Governors were informed that Community Outreach had offset some of the challenges by trying to diversify funding streams, refine project management systems to maximise income and changing the focus by working more with employers and employees while still maintaining some of its ‘Force for Good’ provision. 

City Lit had therefore begun delivering Train to Gain in 2007 under a consortium arrangement with a relatively small numbers of learners.  For 2008/09 the contract had been expanded by 250% in line with its capacity to deliver. Demand from learners has been strong and City Lit was on course to meet its targets.  However, delivering by means of the consortium arrangement was very costly so City Lit had bid to deliver its own Train to Gain contract.  In April 2009 the LSC confirmed approval but the value of the contract had been significantly reduced and all providers were told that nationally, the LSC were unable to commit any further funding for Train to Gain for 2008/09.  City Lit had asked the LSC to improve the value of the contract to not less than the value of this year’s contract plus an additional £86K to fund 20 Childcare apprenticeships.  If this was not forthcoming there would be a gap in the Community Outreach budget and action would be needed to close this.
Governors expressed concern at the reduction of funding for this successful and impressive area of City Lit’s work and stressed that everything should be done to protect it.  It was suggested that in addition to lobbying at local and national level, companies could be approached to offer their expertise (e.g. marketing as opposed to money) as part of their corporate or social responsibility agenda.  Members were asked either individually, or collectively, to put forward their ideas about how to source funding or support for this work.
Peter was thanked for a very interesting presentation and for alerting governors to the funding issues for this area of work.

09/24

Minutes of the Previous Meeting
The Minutes of the Governing Body Meeting held on 31st March 2009 were approved and signed by the Chair.

09/25

Matters Arising Not Appearing Elsewhere

09/09:  Joe Manifold advised the Board that there had been an error in the paper on changes to the bank mandate that had been considered at the last meeting.  A sentence had been missed out of the report which should have stated that ‘one signature was required for cheques under £1000’ and Joe asked the Board to amend the mandate accordingly.
The Board approved the proposed revision to the bank mandate agreed at the meeting held on 31st March 2009.

09/26

Principal’s Report
The Principal’s report commenced with a quote from a letter written by a student to Frances Sturt, Head of Health and Movement and a trained first-aider, thanking her for administering first aid which she had believed had saved her life.

Members were informed that the key activities over this period had included:

· Planning for 2009/10 programme and producing the prospectus

· On-going review of course outlines including Skills for Life statements

· Best Practice day held in April
· Deaf Day – which had been very successful 

· Two very successful Deaf related conferences:  Raising Deaf Potential – for the Deaf Support team; ‘Watch Your Language’ for interpreters and communications support workers
· SDI Peer Review at City Lit

· Quality Assurance Agency review of Deaf Degree

· Draft of 2009-12 strategic plan

· Generation of GO-3 strategy 

· A fundamental review of the whole Adult Learning Support policy and funding

· Preparation for budget setting round for 2009/10.

The Principal advised that enrolments and fee income remained strong and ahead of forecast which was extremely positive in the current economic climate.  Moreover, the planning submission for the new extension had been lodged with Camden and in anticipation of obtaining planning permission, the Institute had proceeded to the detailed design stage to meet the programme of completion by December 2009.   

The Board was informed that the LSC allocation had been received and the main allocation had remained static at the same level as last year.  Following the submission of a strong business case, City Lit had been given an uplift in its Adult Learning Support funding.  However, as eluded to earlier in Peter Moore’s presentation, the most worrying feature was the reduction in the employer responsiveness funding. 

The Principal advised that a QAA Summative review of the Deaf Degree had taken place.  This had initially been a desk review and regrettably it had gone very badly with serious concerns raised by the team.  An actual visit was now planned for June and management was working hard with Middlesex University to identify actions needed.  The main focus was not so much on the quality of the actual teaching, but more on the administration and quality assurance processes and supporting evidence.  A full report will be provided to the next Quality & Standards Committee meeting at the beginning of June and further information would be provided at the July meeting of the Board.  Members queried the implications of the outcome of the review and the Principal advised that the problems had to be resolved if the Centre for the Deaf was to become a Centre of Excellence as it needed to offer the full range of programmes.
Members were informed that generally, morale across the college seemed to be staying high, except in some areas of Deaf Education.  The Adult Learning Support (ALS) team also had concerns about the review of ALS as do some programme areas, but many of the concerns had now been resolved.  The planning process this year had been easier which had been a major source of worry and stress last year.   
.    

Visitors to City Lit had included:
· Charles Fraser, CEO of St Mungo’s – looking at options for supporting more of their ‘in hostel’ education programmes.

· Denise O’Brien, Chief Executive Officer of Centre for Adult Education in Melbourne.

· Managers and the city architect from the Helsinki Adult Education Centre.
Attached to the report were the top 10 priorities for this term and progress against last term’s priorities for information. 

Finally, the Principal stated that the Adult Learners’ Awards Ceremony held the previous week had been an outstanding success.  Esther Rantzen had been the Guest of Honour and had been generous with her time and had shown huge kindness to students.  Governors who had attended confirmed that it been a moving and inspirational occasion and suggested that some of the students be asked to act as advocates in the dialogues on adult learning.
The Principal was thanked for a very informative report.

09/27

Date of Next Meeting

It was noted that the next meeting would be held on 7th July 2009 at 5 p.m.  
PART TWO:

MATTERS FOR DECISION

09/28

Growth and Optimisation: GO3 Strategy

The Board received a report from the Principal about the development of the Growth and Optimisation Strategy – GO3.  He advised that the GO1 and GO2 strategies had generally been very effective and all City Lit staff had worked hard to implement the various strands of the strategies.  Nonetheless there was still a need to do more, especially in the current economic climate and the serious situation with public sector finances.

The paper gave information on future risks and threats, fees for guided learning hours, the Sunday Offer, strategy for filling courses and attracting more learners, room optimization, further expansion, course programming and efficiencies.  Intended actions were detailed and the Principal requested governors to give their agreement in principle to the proposed strategy.
Members discussed the paper and questioned whether mergers/takeovers ought to be included in the strategy.  The Principal advised that opportunities would continue to be sought but the other SDIs were reluctant to enter into discussions.  Reductions in funding and implementation of the Learning Revolution White Paper may affect smaller public sector funded institutions exponentially and cause them to consider mergers.
The Board supported the GO3 strategy in principle.

09/29

Strategic Plan 2009-12

The Principal introduced a draft Strategic Plan for 2009-12.  He advised that he wished to defer discussion on the KPIs until the next meeting after he had sought the views of the Quality and Standards and Finance and Employment Committees on the KPIs falling within their remit.  At this stage he was seeking comment and agreement on the Foreword, Introduction, and the Analysis and Action Plan.  He drew attention to the core values which had been redrafted following the debate at the Review Session in March.
Members discussed the document and commented that City Lit’s work with the homeless was not very prominent.  Moreover, in the context section, it was suggested that a reference should be made to the diminishing amount of continuing education that was being delivered by higher education institutions which could be an opportunity for City Lit.  It was also suggested that the section should recognize the current unprecedented economic climate and state how City Lit plans to survive it.  Also in the context, consideration must be given to the possibility that a Conservative government may be returned before 2012 and the implications that this might have for the Institute.
In relation to section 1.2 of the Plan, it was suggested that the wording should be changed to reflect that other plans should align with the Strategic Plan and not vice-versa.  It was also queried whether a reference to employers should be included in the core values.

Subject to management giving consideration to these suggestions and changes, the elements of the Strategic Plan 2009-12 as presented were approved.  It was agreed that Governors should hold a radical strategic thinking session later in the year.
09/30

Governors’ Review Session


The Board received a report setting out the notes of the Review Session that had taken place on 31st March.  Actions agreed at the Session were detailed in the report.  The Principal pointed out that there had been insufficient time on the day to review the draft board effectiveness self assessment and sought advice on what action should be taken on the document.  He also tabled a possible format giving an overview of the operational and strategic position of City Lit and requested feedback on whether it met the request for a strategic route map.
Members discussed the report and agreed the notes and proposed initial actions from the Session.  It was also agreed that the Chair, Committee Chairs, Executive and Clerk should meet and consider the Board Effective Self Assessment framework and that it should be built into the annual self-assessment process.  The format of the strategic route map was agreed.
09/31

Charity Commission Summary Information Return 

The Board received a copy of the Summary Information Return 2008 which was a requirement of the Charity Commission for charities with a turnover of over £1m.  The Clerk advised that the Return must be agreed by the Board of Trustees.  Members queried the split of income sources contained in the return and the Clerk advised that the Charity Commission had instructed the Finance Manager that LSC income should be classed as voluntary income and not as income from charitable activities.
The response was approved for submission to the Charity Commission.

09/32

Review of Governors’ Code of Conduct
The Clerk presented a report which reminded governors that at the last meeting it was agreed that the Governors’ Code of Conduct should be reviewed.  At the meeting a query had been raised during discussion on City Lit policies and about the extent to which they should apply to governors.
The Clerk advised that City Lit had about forty policies and procedures covering all aspects of it work.  Twenty-two of them were in the area of Human Resources.  She advised that whilst Governors had a duty to comply with legislation, they were not employees and therefore not all policies would apply to them.  Examples of policies that would apply to governors were Health & Safety, Human Resource policies in relation to Senior Postholders and Freedom of Information.

Attached to the report was a copy of the Governors’ Code of Conduct and the Governing Body was invited to review it and amend as seen fit.  Members discussed the Code and agreed that its content was still appropriate today but agreed to add a sentence to cover the point raised at the last meeting.  This was:
‘Governors must comply with current legislation and should at all time respect and act within the spirit of the Institute’s policies and procedures’.

It was also agreed that the Directors’ Duties as set out in the Companies Act 2006 should appear as an additional appendix.  The Clerk agreed to re-circulate the Code of Conduct with these amendments.

PART THREE:
MATTERS FOR REPORT

09/33

Management Accounts to 31st March 2009
Governors received the Management Accounts for the eight months to 31st March 2009.   The report included:

· Income and Expenditure account
· Comparison of operating surplus against prior year
· A balance sheet as at 31st March 2009
· Cash flow forecast chart
· Risk Analysis

Joe Manifold reported that the accounts to 31 March showed a surplus of £1,616K which was a favourable variance of £7K against the budget-to-date.  He advised that the student fees continued to perform strongly and £5,029K had been raised.  This was a favourable variance of £74K compared to budget-to-date and represented over 90% of the total annual budget.  There were several adverse variances under grants and contracts which were being investigated.  Other income lines were on target to achieve the budget for the year.
There was an adverse pay variance of £44K for the eight month period which was being monitored closely.  Overall, non-pay was on target to meet the budget for the year and the adverse variance on Learner Services expenditure had been offset by a favourable variance on ‘Other Grants & Contracts’ income.

Joe further reported that City Lit had bank and cash balances of £1.2m at 31st March and £400K on the revolving AIB mortgage facility

 Members noted the report.

09/34

The Learning Revolution
The Principal presented a report on The Learning Revolution: the White Paper on Information Adult Learning.  He advised that the key themes emerging were:
· A wider recognition by all Government departments of the many values and importance of adult learning, which was not just about skills and qualifications. 
· A view that in addition to taught classes, there were lots of informal learning opportunities from book clubs, museums, self help groups (e.g. U3A) etc, but one of the key challenges they face is finding free/low cost accommodation to meet in. 

· The role of technology including the Internet, broadcasting etc in providing wider learning opportunities.  

· The need to make learning accessible and attractive to more people, including helping those who have not engaged in the past to break down barriers to learning.  

· The need for a joined up community approach based on local needs. 
The Principal stated that it was clear that the Government was not about to restore funding for non-accredited adult courses to previous levels.  But equally there did appear to be a commitment not to reduce funding further.  Rather the key objectives of the paper were to maximize, develop and grow the opportunities that were already in place.   A number of new initiatives in the paper were listed in the report and a specific mention on SDIs was reproduced.  This included a statement that ‘SDIs will contribute to the new vision for informal adult learning by sharing their spaces, their expertise and their resources with other providers, including self-organised learning groups.  The range of activity could include:

· leading the way in the innovative use of technology in learning and sharing content online, potentially through collaborations with technology and media providers;

· sharing with others their expertise in cross subsidising between income generating activity and programmes to reach out to disadvantaged groups;
· enabling self-organised group leaders to share selected CDP training opportunities;

· opening up spaces for self-organised learning’.

There were a number of issues in the paper particularly around the categorization of informal learning programmes.  However apart from this, the Principal advised that there was nothing of real cause for concern in the White Paper.  It would provide some opportunities for City Lit to have an increased involvement and influence in future developments of Informal Learning.  A one day conference with the other SDIs had been planned for 19th June to consider how these colleges could help the Government achieve its aspirations.  Governors would be welcome to attend.
Members discussed the report and commented that the challenge would be to get the message across about the value of what City Lit offers and to crush any misconceptions that it had no economic value.  Members noted the report and asked to be kept informed of developments.
Chair…………………………………….


Date……..……………..
Ms. A. Bennett+ 				Mr. M. Macchitella+


Mr. M. Biriotti* 		 		Mr. T. Mahmood+ (until item 09/30)


Mr. I. Chapman*				Ms. C. McGuinness*


Mr. P. Davies+				Cllr. A. Nicholl*


Mr. C. Galleymore+				Ms. J. Obi-Keller+


Mr. K. Geeson+         				Ms. J. Reynolds+


Mr. D. Greenland*				Mr. W. Stokoe+


Mr. P. Hay+					Mr. J. Stone+ (from item 09/29)


Ms. H.	Keenlyside*				Ms. C. Stott+ (Chair)


Mr. B. Leigh+     				Mr. A. Weale+








