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SUSTAINABILITY POLICY AND STRATEGY
1.0
INTRODUCTION

1.1
City Lit recognises the need to contribute towards the sustainability agenda by reducing pollution and conserving energy, water and other natural resources, recognising the fact that fuels and other natural resources used in whatever form have become an expensive commodity and, in particular, there is an urgent need to conserve the limited stock of fossil fuels.  It is therefore the intention of City Lit to minimise the usage, disposal and consumption of energy and resources commensurate with the need to provide the necessary utilities and comfort for all students, staff, visitors and other stakeholders and to ensure their health and safety.
1.2
The new Keeley Street building was designed with energy efficiency in mind, although already it has been identified that there are further improvements that could reduce energy consumption.  The graph below, based on the first full year, demonstrates that City Lit performs well against typical benchmark figures.  Although our operational profile is different from many schools and colleges (late nights, weekends, summer school etc) the graphs also indicate that there is likely to still be room for further improvement.  Key to further reductions will also be all staff taking a proactive role in controlling consumption and supporting recycling efforts. 
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2.0
ENVIRONMENT

2.1
The effects of combustion emissions and effluent discharge have been well documented as to their effect on the atmosphere and environment. The college is committed to demonstrate that it is playing a fullest role possible by contributing to the Government’s policy of reducing emissions through lower fuel consumption and effluent discharge through lower water consumption.

3.0
ENERGY COSTS

3.1
Gas and electricity costs vary tremendous from supplier to supplier.  The college will, as a minimum, examine all methods of purchase on an annual basis and establish that the most cost effective contracts are in place, using designated purchasing consortiums where cost effective.  Where possible environmentally friendly suppliers will be used, although cost will remain the driving factor in any decision to change suppliers.
4.0
PROVISION OF FINANCE

4.1
To achieve energy and water targets the college will, in the light of other priorities, consider funding infrastructure improvements which will lead to the lower consumption of energy, water and other natural resources.

4.2
City Lit will review, on an annual basis, the revenue commitment to energy and water conservation.  Due consideration will be given to present day fuel and water costs and anticipated annual expenditure.  Consideration will be given to setting targets for reduction in usage, supported by specific actions which should result in energy consumption reductions. 
5.0     SELECTION OF ENERGY AND WATER CONSERVATION SCHEMES

5.1
A simple payback of five years will be used to shortlist energy and water efficiency measures. Where there is a need to replace items of plant or equipment which, although functioning, are close to the end of their life expectancy, this will also be a consideration.

6.0
ORGANISATION

6.1
John Laing Integrated Services, with the Contract Services Manager, will be responsible for the monitoring and targeting of energy, water and resource consumption and ensuring that the Vice Principal (Business Development & Resources) and the Principal are briefed on measures which need to be taken to ensure target levels are adhered to.

6.2
It will be the responsibility of the Vice Principal (Business Development & Resources), advised by John Laing Integrated Services, to ensure that investment in energy and water conservation schemes is carried out in such a manner as to benefit the college financially overall.

7.0 
MONITORING AND TARGETING

7.1
The college will employ active monitoring and targeting of consumption. 
7.2
The college will take full account of sustainability in its dealings with suppliers and where appropriate ensure that major suppliers have taken account of sustainability in the provision of goods and services.  
8.0
MAINTENANCE

8.1
John Laing Integrated Services are responsible for building and system maintenance and priority will be given to defects which have a direct affect on energy and water conservation, within the agreed contractual response times.

9.0
RENOVATIONS

9.1
During the planning stage of renovations/modifications, consideration will always be given to energy and water efficient measures which can be incorporated at the design stage.

9.2
When planning a change of use for a specific area due consideration will be given at the planning stage as to the effect on the conservation of energy, water and other natural resources.

10. 
TRAINING

10.1
An energy and water conservation brief will be included in staff induction courses.  Managers will receive briefings on an annual basis on energy and water conservation and this will include:

· Good housekeeping measures.
· Fuel costs.
· Staff involvement.
· Green issues.
· How to benefit most from the use of fuel.

10.2
Good housekeeping measures include:
· Switch off unnecessary lighting.

· Switch off appliances e.g. computers and photocopiers when leaving the office.

· Turn off hot and cold water taps and particularly do not let hot water run directly to waste.

· Turn off radiators when temperatures may rise (do not just open windows).

· Report any defects to John Laing Integrated Services that may be causing energy and water to be wasted.

11.
GREEN TRAVEL TO WORK 
11.1
There are no car parking spaces for City Lit staff or students, thus encouraging walking, cycling or taking public transport to work.    A large number of external cycle racks are provided for staff and students.  A limited number of internal cycle racks are provided for staff.  In addition, salaried staff can apply for a loan, repayable over one year, to purchase a bike for use in travelling to work. 
12.
WASTE MANAGEMENT
12.1
John Laing Integrated Services is responsible for waste management as defined in section 10 of their contract.  This includes a requirement to consider environmental issues.  Specifically paragraph 10.10 states:

10.10 - Reduction of Environmental Impact

In providing the Waste Management Service the Provider shall pay due regard to minimising environmental impact.  In accordance with City Lit’s environmental policies the Provider shall consider the flowing courses of action, which are listed in order of the City Lit’s preference:

· Waste reduction.
· Waste re-use.
· Recycling (including composting).
· Incineration with energy recovery.
· Landfill.
12.2
The following recycling activities are already in place:
· All white paper, coloured paper, cardboard, magazines etc. are recycled. 
· Toners from printers and copiers.
· Obsolete computers and screen.
12.3
Further opportunities will continue to be investigated, including waste from the café.  
13.
PUBLICITY

13.1
The college will take the opportunity to make the most use of in-house publications to make staff aware of the need to conserve energy and water.

14.
REVIEW

14.1
The Vice Principal (Business Development & Resources) will review the policy on an annual basis to establish if change or update is required.
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