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Governors Present: Colin Jones Paul Redmond

Lucy Arnold-Courtney Mark Lever Jill Westerman (Deputy
Edward Breen (Staff Governor) Mark Malcomson (Principal)  Chair)

Felicity Cooper (Student Governor) - from  Gabriel MacGregor

25/97 Lindsay Nicholson (Chair)

Chris Dearnley Alison Pike

Paula Franklin
Clancy Gebler Davies (Student Governor)

In attendance (not for item 25/97): Paul Evans (Chief Financial Officer), Wendy McKaigh (Vice
Principal).
Liz Conn (Buzzacott) — for items 25/107-112 only

Clerk: Katrina O’Sullivan (Director of Governance)
Standing items

25/93 Apologies for absence
There were apologies for absence received from Christine Kinnear and Hayley White.

Edward Breen and Colin Jones attended via Zoom.

25/94 Declarations of Interest

Declarations of interest were received for item 25/99 regarding succession planning. Committee
chairs and the Executive team (excluding the Principal) would withdraw for the relevant parts of the
discussion; this would be managed during the meeting.

25/95 Membership — Student Governor

(The Executive team left the meeting for this item. The Principal remained)

City Lit's current Student Governor, Clancy Gebler Davies, reached the end of her final term
following the Board meeting on 10 December 2025.

Following a successful recruitment process, the Board was pleased to ratify the appointment of
Felicity Cooper as the next Student Governor for a first two-year term (Student Governors are
permitted to put themselves forward for a second two-year term). Felicity brings relevant
experience, strong skills and a clear commitment to City Lit - as recommended by the Search Panel.
Felicity’s CV had been provided for information.

25/96 Minutes of the previous meeting
The minutes of the meeting held on 14 October 2025 were approved as an accurate record.

25/97 Matters Arising Not Appearing Elsewhere

The Chair noted that this meeting was heavily compliance-focused and, as such, aimed to guide
governors through the agenda as efficiently as possible. Governors were invited to request
additional time on any agenda item should they feel further discussion was necessary.

REPORTS

25/98 College update - October-December 2025 and Principal’s Update

Governors thanked the Principal for the update and noted the breadth of activity highlighted.
Governors enquired how the College was capturing its social return and social value given the
richness of the update, which was also showcased in City Lit's Self-Assessment Report. The Principal
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reported that the College was progressing an application to become a College of Sanctuary and this
would include relevant evidence on the College’s wider contribution. He added that he wished to
strengthen the College’s approach to reporting social/cultural impact and would discuss this further
with the Executive team in the coming term.

25/99 Governance & People Committee Chair's Key Points (25 November 2025) with
succession planning recommendations

The Board received the Chair’s Key Points from the Governance & People Committee Chair, noting

key points including the People dashboard and Julie Gilbert's People update. This update

encompassed the positive outcomes of the staff survey, which was included on the Board agenda.

Governors acknowledged that the Committee had reviewed the current membership of all
committees and considered the succession planning report and proposals prepared by the Clerk.
Where individual end-of-term appointments were discussed, the governors concerned withdrew
from the meeting in line with good governance practice. The Deputy Chair chaired the meeting
when the Chair of Governors withdrew. The Deputy Chair withdrew when the Audit & Risk
Committee co-opted member reappointment was being discussed due to her being her sister-in-law.

The Chair, Deputy Chair, committee chairs and the Executive withdrew at the appropriate time when
their appointments were being taken.

The Board discussed upcoming end-of-term dates for the Chair, Deputy Chair and committee chairs,
and agreed the following:

1. The Chair of Governors’ first term of office ends in December 2026. The Board agreed that
Lindsay Nicholson serve a second term from December 2026 to December 2030. Whilst
this decision is being made in advance, it is part of robust succession planning, ensuring
continuity of leadership, maintaining strong governance and allowing for the long lead time
should this have been required for Chair recruitment.

2. The Deputy Chair and also the Chair of Finance & Commercial Committee are due to
complete their final terms of office at the same time (December 2026). It did not represent
good governance to have these two roles leaving the Board at the same time. It was agreed
that:

e the Finance & Commercial Committee Chair’s term be extended by seven months, ending
after the July 2027 Governing Body meeting.

e The Deputy Chair's term be extended by 19 months, ending after the July 2028
Governing Body meeting. The Deputy Chair also currently serves as Quality Committee
Chair; the intention is to separate these roles and stagger transitions. Accordingly, the
Deputy Chair will step down as Quality Committee Chair in July 2027 but remain on the
committee to support a smooth transition until leaving the Board.

» Rationale: Staggering these end dates ensures continuity, reduces the overlap of multiple
new post-holders learning their roles simultaneously, and maintains institutional knowledge
whilst keeping no governor in post for more than 10 years.

3. The Board also agreed the reappointment of the Audit & Risk Committee co-opted member,
Krys Rapier, for a further and final term of one year (to end December 2026). Krys has
currently served three years on the committee.

The Board also agreed that it was currently seeking another two accountant/finance experts and this
search was underway.

25/100 Staff survey and results

The Board reviewed the 2025 Staff Survey update including year-on-year comparisons and
benchmarking. A total of 282 staff responded which was an increase from 2024 following measures
to boost participation. Governors acknowledged that results had dipped slightly from 2024 and
survey fatigue was discussed - but the figure remained strong and above 2022 levels. The results
reflected sector-wide pressures such as pay and progression; Governors confirmed no unexpected
declines.



Governors sought clarification on how the results and action plans were being communicated to staff
effectively. Management confirmed that improvement actions were underway, including
communications and subgroup engagement.

The Board commended the continued positive trajectory since 2022.

25/101 Finance & Commercial Committee Chair’s Key Points (10 November 2025)

The Board received the Finance & Commercial Committee (FCC) Chair’s key points, noting that most
items were covered within the Governing Body agenda. He highlighted that marketing had been a
key part of the FCC agenda as referred to in his report.

25/102 Pension assumptions

The Board discussed the FRS102 pension assumptions for the Local Government Pension Scheme as
reviewed by the Finance & Commercial Committee. Governors acknowledged that these were
prepared by the actuary for accounting disclosure purposes and did not reflect the funding position,
which Paul Evans confirmed was assessed through the triennial valuation. The discount rate had
increased from 5.05% to 5.80%, resulting in a higher accounting asset of £6.97m compared with
£2.87m in the previous year. The FCC Chair informed the Board that as the College could not access
or recover any surplus under LGPS rules, the asset would be adjusted to nil in the financial
statements. He also noted that the Scheme remained fully funded at the last formal valuation with
employer contributions currently set at 13.6% pending the outcome of the 31 March 2025 valuation.

The Board confirmed it was satisfied with the assumptions and was content to approve these.

25/103 Finance Key Performance Indicators (KPls)

The Board discussed the Finance KPIs as reviewed by the Finance & Commercial Committee and
which showed an overall broadly positive position which was in line with the College’s recent strong
financial performance.

25/104 Quality Committee Chair’s Key Points (24 November 2025)

The Board noted the key points presented by the Quality Committee Chair. She highlighted that the
Committee had received insights into the new Ofsted framework by the Vice Principal from recent
Ofsted training she had attended. It had been agreed that the Board would receive training on the
new framework later in the academic year, possibly March or June 2026.

The meeting'’s key focus areas included the scrutiny of the College Self-Assessment Report (SAR)
which was on the Board agenda.

25/105 College Self-Assessment Report (SAR):
e 2024/25 SAR including Appendix A: 2025/26 QIP; and Appendix B: SAR data
2024/25

The Board reviewed Wendy McKaig's report regarding the 2025/25 City Lit Self-Assessment Report
(SAR) and 2025/26 Quality Improvement Plan (QIP) as the culmination of the self-assessment process
which had taken place within the College’s curriculum areas.

The Chair of the Quality Committee raised that there had been challenge from the committee
around the self-assessed grade 1 for quality of education, given the lower achievement rates in
universal skills, particularly in functional English and maths and GCSE English and maths. After much
discussion and consideration of the key issues, the committee had agreed some minor changes and
were pleased to recommend the grades to the Board for approval.

Governors reviewed the report and agreed that it gave an excellent overview of the work of the
College. It was rich in judgement and supporting detail and included useful qualitative student
feedback/quotes. Governors expressed that it was a pleasure to read with data being used
effectively to support the judgements reached.



The Board agreed with the Quality Committee’s recommendation to approve the SAR and the
grades below:
e Overall Effectiveness - Outstanding (grade 1)

e Quality of Education - Outstanding (grade 1)

e Behaviour and Attitudes - Outstanding (grade 1)

e Personal Development - Outstanding (grade 1)

e Leadership and Management - Outstanding (grade 1)

e Contribution to Skills - Strong

The Board also endorsed the Quality Improvement Plan for 2025/26 and thanked Management for
their work on maintaining outstanding quality throughout the College.

25/106 Quality Key Performance Indicators (KPIs)

The Quality Committee Chair informed the Board that, at this early stage in the year, many indicators
were not yet meaningful. Therefore, the committee had requested a more comprehensive update,
including the finalised 2024/25 KPIs, for its February 2026 meeting.

Liz Conn (Buzzacott) joined the meeting.

25/107 Audit & Risk Committee (A&RC) Chair’'s Key Points (10 November 2025)

The Board discussed the contents of the Audit & Risk Committee Chair’s key points with the majority
of the items the committee had scrutinised being on the Board agenda for approval. The Chair
highlighted that the College would need to retender its audit services in time for the audit for the
year ending July 2027. Paul Evans was working to prepare a retender timetable for this process
which he would share with the committee at the February committee.

25/108 Annual report of the Work of the Audit Committee

The Board reviewed the Annual Report of the Audit & Risk Committee, in line with good practice and
the Committee’s Terms of Reference, which allowed the Board to formally receive the Committee’s
opinion prior to approving the annual accounts and financial statements.

The Board was satisfied that the Committee had effectively discharged its responsibilities and was
content to approve the recommended Annual Report on the Work of the Audit & Risk Committee.

Financial Statements:

25/109 Consideration of Going Concern

The Board reviewed the report outlining the reasons why the Financial Statements should be
prepared on a going concern basis. Governors noted the College’s strengthened financial position,
including the move to a long-term DfE loan, the resulting removal of previous going concern
uncertainties, improved cashflow supported by revised loan terms, positive EBITDA, and stronger
sales performance for Term 1 2025.

The Board reviewed the evidence and agreed that the Financial Statements be prepared on a going
concern basis as supported by the external auditor and recommended by the Audit & Risk
Committee.

25/110 Buzzacott Post-Audit management report & Letter of Representation to

Buzzacott
Liz Conn presented the Post-Audit Management Report and took the Board through the detail of
their work and the key audit risks and outcomes. Subject to any unforeseen events between now
and the date of signing, she expected a clear audit opinion would be issued.

Liz confirmed that the audits went well and thanked the finance team for their assistance.



The Board considered the recommendation from the Audit & Risk Committee and Buzzacott's
presentation and was content to accept the Post-Audit Management report and agree that the
Letter of Recommendation from City Lit to Buzzacott be signed by the Chair.

25/111 Financial Statements for year ended 31 July 2025 and Annual Report & Accounts
The Board reviewed the detail of the report and Financial Statements report for the year ending 31
July 2025 including the Report & Accounts document as scrutinised and recommended by the Audit
& Risk Committee - and also reviewed by the Finance & Commercial Committee.

Governors acknowledged that the Financial Statements had been subject to external audit scrutiny
with one presentational adjustment made to the financial statements as noted in the Post-Audit
report. Neither adjustment was because of deficiencies in City Lit processes or internal controls.
Additionally, all updates required by the College Accounts Direction has been incorporated, and that
a clear audit opinion was expected. The Board also discussed the headline financial position,
including a year-end deficit broadly in line with budget, strong student fee income growth, stable
core funding, increased staff and operating costs, continued capital investment and improved credit
control.

The Board thanked Management for their thorough work on this and was content to approve the
Financial Statements report for the year ending 31 July 2025 including the Report & Accounts
document.

25/112 Regularity audit questionnaire

The Board reviewed the regularity audit report and questionnaire which did not highlight any
irregularities. Buzzacott had also reviewed the reports/had discussions with Management and had
not identified issues with regularity.

To that end, the Board was content that it had been provided with sufficient evidence to support the
Audit & Risk Committee’s recommendation to approve the regularity audit which supported the
formal statement of compliance contained in the Report and Accounts

The Chair thanked Liz for attending the Board for the financial statements related items. Liz Conn
left the meeting.

25/113 Policies for approval:
The Board reviewed each policy as set out in the report - as recommended by the relevant
committees - and agreed the following:

e Information security — updates supported developments in security measures and IT
infrastructure. Approved

e Open access — which reaffirmed the College’s commitment to maintaining an open and
welcoming environment for learners and visitors. Governors noted that the assessment had
been updated to reflect work underway to comply with the forthcoming Terrorism (Protection
of Premises) Act 2025 (Martyn's Law). Approved

25/114 Date of the next meeting:
Confirmed as: Monday 9 March 2026, 12pm followed by the Governors’ Away Afternoon.
It was Clancy Gebler Davies’ (City Lit's student governor) last meeting and the Chair - on behalf of

the Board - thanked Clancy for her valuable contributions, passion for lifelong learning and the
refreshing insights she brought to Board discussions.



