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Minutes of the meeting of the Governing Body of 

The City Literary Institute held on 3 December 2024, 5-7pm 
Room 107, City Lit 

 
 

Governors Present:  
 

Lucy Arnold-Courtney  
Edward Breen (Staff Governor) 
Donna Birkett Baida  
Clancy Gebler Davies (Student Governor) 
Colin Jones 
 

Christine Kinnear 
Mark Malcomson (Principal) 
Gabriel MacGregor 
Lindsay Nicholson (Chair) 
Mark Lever 

Alison Pike 
Jill Westerman (Deputy Chair) 
Hayley White 
Simon Judge 

In attendance: Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director – People), Wendy McKaig 
(Vice Principal), Dale Headley (DH) (Minerva apprentice governor), Renee Sterling (RS) (Minerva apprentice 
governor) 
Shachi Blakemore (Buzzacott, external auditor) via Zoom for item 24/111-24/112 
 

Clerk:  Katrina O’Sullivan (Director of Governance) 
 
Standing items   
 

24/94  Apologies for absence 
There were no apologies for absence received. 

24/95  Declarations of Interest 
There was a declaration of interest received from Lindsay Nicholson, Jill Westerman and Christine 
Kinnear regarding item 24/96 ‘membership’ and they would leave the meeting when their item was 
being discussed. 
 

24/96  Membership  
(Management, RS and DH left the meeting for this item (bar the Principal)). 
(Christine Kinnear left whilst her membership was being discussed) 
The Board discussed the membership report and approved the appointment of Christine Kinnear to 
the Governing Body for a second term of four years (ending December 2028) and to continue as a 
member of the Finance & Commercial Committee. 
(Jill Westerman left whilst her membership was being discussed) 
The Board discussed and approved the reappointment of Jill Westerman as Deputy Chair for a 
further term of two years (to December 2026).  
(Lindsay Nicholson left whilst her membership was being discussed.  The Deputy Chair chaired this 
discussion) 
The Board discussed and approved the reappointment of Lindsay Nicholson as Chair for a further 
term of two years (to December 2026).  
 
24/97  Minutes of the previous meeting  
The minutes of the meeting held on 15 October 2024 were approved as an accurate record.  
 

24/98  Matters Arising Not Appearing Elsewhere 
The Chair noted that this meeting was heavily compliance-focused and, as such, aimed to guide 
governors through the agenda as efficiently as possible. Governors were invited to request additional 
time on any agenda item should they feel further discussion was necessary. 
 
The Chair also wished to formally record thanks to Mark Hopkinson, Head of Centre for Deaf 
Education, for his informative and interesting presentation at the 4:30pm informal information 
session.  
 
REPORTS 
24/99  College update – October-December 2024 and Principal’s Update 
Governors thanked the Principal for the College update which showcased the exciting work which 
had taken place within the College.   
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The Principal expressed that the College was having a strong term. He highlighted that the City Lit 
Awards were an inspiring celebration of its work, with Dame Evelyn Glennie as Guest of Honour. 
Governors acknowledged that Term 1 saw record-breaking revenue, signalling a positive outlook for 
the year. Exiting Intervention would mark significant progress in City Lit’s recovery from past 
challenges, with stakeholders recognising the continued improvement. The College’s partnerships 
remained strong, highlighted by the Centre for Deaf Education winning the Mayor’s Award for 
specialist provision. Lastly, the Percussion Orchestra’s performance at the AoC Conference in 
Birmingham - attended by the Chair, Deputy and Principal - was a moving moment for all in 
attendance.  
 
He was pleased to confirm that the FE Commissioner would be recommending to her DfE Board that 
the College is removed from Intervention and move into the PIMS plan phase - two years ahead of 
the financial recovery plan timeline.  Governors and Management expressed their appreciation for the 
support provided by the FEC team throughout the process, noting the constructive and collaborative 
nature of the engagement. It was acknowledged that City Lit had been recognised as a strong 
Institution operating under challenging financial circumstances, and the relationship with the FEC 
team had been positive throughout. 
 
The Principal extended gratitude to the Board for their unwavering commitment to the Intervention 
process and for their engagement with the FEC team over the past three years. 
 
24/100  Governance & People Committee Chair’s Key Points (14 November 2024) 
The Board received an update from the Governance & People Committee Chair, noting key points 
including Julie Gilbert’s People update. This update encompassed the positive outcomes of the staff 
survey, which was included on the Board agenda, and the review of the External Board Review and 
Action Plan for governor discussion and agreement. 
 
The Chair reminded governors that, at the July meeting, the Board had agreed to adopt the new AoC 
FE Colleges Code of Good Governance. At this committee meeting, the Clerk had presented a 
mapping of the Code’s principles against City Lit’s existing governance practices which was a living 
document and would return to the Board annually.  
 
The Chair noted that upon the College’s formal removal from Intervention, she would step down from 
the Finance & Commercial Committee, which she had joined for the Intervention period only. There 
would be an additional vacancy due to Mark Lever’s transition to Chair of the Audit & Risk Committee 
from 4 December 2024.  The Board was advised that these changes were being addressed as part of 
the ongoing governor succession planning undertaken by the committee. 
 
24/101  External Board Review and action plan 
The Board reviewed and discussed the External Board Review, with specific comments on each 
recommendation detailed in item 8.1 (Action Plan). Governors were invited to provide further input, 
and this remains a living document to be revisited at least annually. 
 
Following the recommendations, the Board agreed: 

• The Remuneration Committee would be integrated into the Governance & People Committee, 
with the Deputy Chair continuing to chair that section of the agenda. 

• The proposed actions in the plan, as outlined by the Clerk and the Governance & People 
Committee, were approved. 

• The implementation of a Board portal would be deferred until after the completion of the 
student records system (EBS) upgrade and migration to the Cloud, scheduled for completion 
by the end of March 2025. The Clerk would follow up with Paul Evans and Darren Jones at that 
time. 
 

The Board also considered the External Board Review’s suggestion of dedicating a full day to 
governor strategy discussions. Given that the new College Strategy was recently developed and 
approved in July 2024, it was agreed that the existing half-day session in March 2025 would be 
retained, featuring engaging and thought-provoking speakers and topics. 
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24/102  Staff survey and results 
The Board reviewed the results, trends, and comparisons from the third staff survey conducted by 
York College. Governors noted both positive outcomes and areas for improvement. Management 
assured the Board that key areas, such as career progression and the communication of strategic and 
operational goals, were being actively addressed. 
 
Governors sought clarification on how the positive results were being communicated to staff. Julie 
Gilbert confirmed that the findings had been shared and that internal communications would be 
strengthened to create clearer links between survey outcomes and resulting actions. 
 
The Board commended Management on the positive survey.  
 
24/103  Finance & Commercial Committee Chair’s Key Points (19 November 2024) 
The Board received the Finance & Commercial Committee (FCC) Chair’s key points, noting that most 
items were covered within the Governing Body agenda.   
 
He reported that the Committee had received an update on recent engagements with the DfE, ESFA, 
GLA, and other key stakeholders. Notably, the DfE was expected to recommend City Lit’s exit from 
Intervention following a scheduled meeting with Management and a governor group the following 
day - an expectation that was subsequently confirmed. 
 
The FCC Chair welcomed this positive development and commended Management for their 
dedication and rigorous management of the College during a challenging period. 
 
24/104  Pension assumptions  
The Board reviewed the detail in the report regarding the underlying actuarial assumptions made by 
the LPFA’s actuaries for the FRS102 calculations leading to the disclosures in the Annual Financial 
Statements as recommended by the Finance & Commercial Committee.  FCC Chair added that the  
assumptions were prepared by the actuaries and reviewed annually by the auditors, and the Audit & 
Risk Committee has sight of them - and are only used for accounting, not funding, purposes.  The 
scheme remained in a surplus position, although this surplus cannot be taken into income.  Overall, 
the Board was comfortable with the FRS102 assumptions and agreed to accept the underlying 
assumptions for the FRS102 calculations leading to the disclosures in the Annual Financial Statements. 
 
24/105  ESFA letter and dashboard  
The Board received the ESFA’s College Financial Forecasting Return 2024 to 2026 letter and 
reviewed the dashboard which governors agreed showed as expected, with no surprises.  They noted 
that the College achieved a financial health score of 130 for 2023/24, giving a “requires 
improvement” grade and sufficient to exit intervention.  Governors commented that the College 
should have the healthy aspiration of a ‘good’ financial health score, and Management would be 
working on a plan to achieve this. 
 
24/106  Quality Committee Chair’s Key Points (25 November 2024) 
The Board noted the key points presented by the Quality Committee Chair.  She highlighted that the 
Committee had been informed about The Terrorism (Protection of Premises) Bill (commonly known as 
Martyn’s Law), which was expected to come into force soon. The College was already taking positive 
steps in preparation of the law with Paul Evans leading on this matter.  He would provide appropriate 
updates to the Board on this.  
 
The meeting’s key focus areas included the scrutiny of the College Self-Assessment Report (SAR), 
which was on the agenda, and the review of a detailed quality update. 
 
24/107  College Self-Assessment Report (SAR)  

• 2023/24 SAR including Appendix A: 2024/25 QIP; and Appendix B: SAR data 
The Board reviewed Wendy McKaig’s papers regarding the 2023/24 City Lit Self-Assessment Report 
(SAR) and 2024/25 Quality Improvement Plan (QIP) as the culmination of the self-assessment process 
which has taken place within the College’s curriculum areas – and was mindful of the ‘Outstanding’ 
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outcome of the Ofsted inspection of City Lit in May 2023.  It was a lighter touch SAR this year and the 
full SAR cycle would be resumed for the 2024/25 report.  
 
Governors agreed that it was rich in judgement and supporting detail and included useful qualitative 
student feedback/quotes.  They expressed that it was a pleasure to read with good use of data to 
support the judgements reached.   
 
The Board agreed with the Quality Committee’s recommendation to approve the SAR and the grades 
below: 

• Overall Effectiveness - Outstanding (grade 1) 
• Quality of Education - Outstanding (grade 1) 
• Behaviour and Attitudes - Outstanding (grade 1) 
• Personal Development - Outstanding (grade 1) 
• Leadership and Management -Outstanding (grade 1) 
• Contribution to Skills - Strong  

 
The Board also accepted the completed quality improvement plan (QIP) for 2023/24 and the 
proposed QIP for 2024/25.   
 
24/108  Audit & Risk Committee (A&RC) Chair’s Key Points (19 November 2024) 
The Board discussed the contents of the Audit & Risk Committee Chair’s key points with the majority 
of the items they had scrutinised being on the Board agenda for approval.  The A&RC Chair noted 
that it was his last meeting, and he was pleased to leave the committee in the capable hands of Mark 
Lever. 
 
24/109  Annual report of the Work of the Audit Committee  
The Board reviewed the Annual Report of the Work of the Audit & Risk Committee which was a 
requirement under the Post-16 Audit Code of Practice. The annual report covered the academic and 
financial year 2023-24/September-December 2024 and outlined the Audit & Risk Committee’s 
responsibility for advising the Governing Body on the controls in place to ensure the adequacy and 
effectiveness of the College’s: assurance arrangements, framework of governance, risk management 
and control processes for the effective and efficient use of resources, solvency, and the safeguarding 
of assets.   
 
The Board was satisfied that the Committee had effectively discharged its responsibilities and was 
content to approve the recommended Annual Report on the Work of the Audit & Risk Committee. 
 
Financial Statements: 
 
24/110  Consideration of Going Concern 
Paul Evans spoke to his report which set out the reasons why the Financial Statements should be 
prepared on a going concern basis for the Governing Body to accept.  He reminded the Board that 
auditors previously flagged material uncertainty due to the pandemic and reliance on an overdraft, 
but this changed in 2022/23 following the DfE’s long-term loan in place of the overdraft. City Lit was 
now reporting a positive EBITDA, with improving financial health and strong cash flow projections.  
The College’s Financial Health rating was again ‘Requires Improvement’ for the third consecutive 
year, and there was a gradual improvement in the score. In the original financial recovery plan, the 
College did not project to achieve this rating until 2023-24.  Additionally, Term 1 2024 sales 
exceeded targets, reaching a record £4.39m, driven by increased enrolments and higher average 
enrols per course.  
 
The Board reviewed the evidence and agreed that the Financial Statements be prepared on a going 
concern basis as supported by the external auditor and recommended by the Audit & Risk 
Committee. 
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24/111  Buzzacott Post-Audit management report & Letter of Representation to    
  Buzzacott 
Shachi Blakemore presented the Post-Audit Management Report and took the Board through the 
detail of their work and the key audit risks and outcomes.  She added that there was one 
presentational adjustment made to the financial statements as highlighted in the Post-Audit report.  
She confirmed that neither adjustment was as a result of deficiencies in City Lit processes or internal 
controls. Subject to any unforeseen events between now and the date of signing, she expected a 
clear audit opinion would be issued. 
 
Shachi confirmed that the audits went well and thanked the finance team for their assistance.   
 

The Board considered the recommendation from the Audit & Risk Committee and Buzzacott’s 
presentation and was content to accept the Post-Audit Management report and agree that the Letter 
of Recommendation from City Lit to Buzzacott be signed by the Chair.  
 
The Chair thanked Shachi for her report. 
 
24/112  Financial Statements for year ended 31 July 2024 and Annual Report & Accounts 
The Board reviewed the detail of the report and Financial Statements report for the year ending 31 
July 2024 including the Report & Accounts document as recommended by the Audit & Risk 
Committee - and also reviewed by the Finance & Commercial Committee.   
 
Governors acknowledged that there were two minor presentational changes to the financial 
statements.  There was increased disclosure for redundancy payments and the separate disclosure of 
the holiday pay accrual within creditors.  These have been updated in line with the College Accounts 
Direction 2023-24 issued by the ESFA. 

 
The Board thanked Paul Evans and his team for their thorough work on this and was content to 
approve the report and Financial Statements report for the year ending 31 July 2024 including the 
Report & Accounts document. 
 
24/113  Regularity audit questionnaire  
The Board reviewed the regularity audit report and questionnaire which did not highlight any   
irregularities.  Buzzacott had also reviewed the reports/had discussions with Management and had 
not identified issues with regularity.  To that end, the Board supported the signing of the Regularity 
audit questionnaire by the Chair of Governors at the end of the December Governing Body meeting, 
as recommended by the Audit & Risk Committee.  
 
24/114  College Key Performance Indicators (KPI) - to review 
The Board reviewed the Finance and Quality KPIs and commented that they were in line with 
expectations - with no areas of additional concern - and acknowledged the ongoing work being 
undertaken in the committees on these.  
 
24/115  Policies for approval: 
The Board reviewed each policy as set out in the report - as recommended by the relevant 
committees - and agreed the following: 
 
 
 

• Anti-harassment and Bullying - approved 
• Feedback and complaints - approved 
• CCTV - approved 
• Business continuity - approved 

 

 
24/116  Annual Governing Body attendance report 
The Governing Body reaffirmed its 80% minimum attendance target aligning with sector standards, and 
exceeding this with an actual figure of 86%. All committees confirmed the same minimum target at 
their November 2024 meetings, each achieving higher attendance. Governors reviewed Board and 
committee attendance data and sector benchmarks.  It was noted that individual figures were detailed 
in the Report & Accounts (agenda item 11.2.3, pages 24-25).  The Chair commended the high 
attendance.  
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24/117  Date of the next meeting: 
 

• Tuesday 11 March 2025, 12-1pm followed by the Governors’ Away Afternoon. 
 
It was Simon Judge’s last meeting and the Chair - on behalf of the Board - thanked Simon for his 
valuable contributions over the last four years to the Governing Body and for successfully chairing the 
Audit & Risk Committee.  
 
Chair……………………………………………..   Date………………………… 

 
 
 
 
 
 
 

 
 
 
 

 
 
 
 


