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Governors Present: Mark Malcomson (Principal) Alison Pike

Lucy Arnold-Courtney Gabriel MacGregor Hayley White

Edward Breen (Staff Governor) Lindsay Nicholson (Chair) Paula Franklin

Clancy Gebler Davies (Student Governor) Mark Lever Chris Dearnley (via Zoom)
Colin Jones Jill Westerman (Deputy Chair)

Christine Kinnear Donna Birkett Baida

In attendance: Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director — People), Wendy McKaig
(Vice Principal), Dale Headley (DH) (Minerva apprentice governor), Darren Jones (Director of Technology) - for
item 25/43-47 only

Clerk: Katrina O'Sullivan (Director of Governance)

Standing items

25/43 Apologies for absence
There were apologies for lateness from Clancy Gebler Davies (joined at 4:45pm).

The Chair welcomed Chris Dearnley to his first meeting as a governor.

25/44 Declarations of Interest
There were no declarations of interest.

25/45 Minutes of the previous meeting
The minutes of the meeting held on 13 May 2025 were approved as an accurate record. The Clerk
updated the Board on the status of the action points.

25/46 Matters Arising Not Appearing Elsewhere
There were no matters arising not appearing elsewhere.

PRESENTATION

25/47 Presentation: Transformative IT — update

Darren Jones presented an update to the Board on the IT Technology Roadmap. Governors heard
that significant progress had been made in delivering City Lit's strategic vision to empower learning
through technology, built around three goals: enhancing the student learning journey, strengthening
cybersecurity, and streamlining business processes. The new Source platform integrates data,
automates workflows, and enables future Al innovation, while new digital tools are enhancing the
student experience. Cybersecurity has advanced, achieving a 92% core security score, and the IT
Service Desk is now more efficient through Al pilots and faster response times. Governors welcomed
and thanked Darren for the progress toward a more secure, connected, and student-centred digital
environment. [The presentation can be requested by contacting the Clerk]

REPORTS

25/48 College update — May-July 2025 and Principal’s Update
The Board noted the Principal’s report and oral update which gave a flavour of City Lit activities which
had taken place since the 13 May 2025 meeting.

Governors noted that the College had a term of highs and lows: Term 3 was slightly weaker, partly
due to the late Easter, though fee income was expected to match pre-pandemic levels. Funding
pressures - including the lack of pay-rise support for adult teachers - had influenced budget planning,
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with the College engaging other Institutes for Adult Learning (IALs), the Association of Colleges
(AoC), and HOLEX on potential responses.

The Principal and governors debated about the current state of the education sector, funding cuts,
and how adult education sits within, and highlighting the importance of continued external
engagement.

Governors were pleased that the term included a range of external activities, including high-profile
conferences, DfE engagement, and exciting student exhibitions/shows.

25/49 Governance & People Committee Chair’'s Key Points (26/6/25)

The Governing Body noted the Chair's Key Points which highlighted the People update, succession
planning for governors, and the successful first year of the Minerva apprentice governor pilot scheme,
with thanks to Renee Sterling and Dale Headley for their contributions — with plans to recruit for the
scheme again in the Autumn term. Learning from Weston College, including Senior Postholders and
executive remuneration, was discussed confidentially, with key points in the Deputy Chair's summary
on the confidential agenda.

25/50 Equity, Diversity & Inclusion

* Annual report

» Equality Duty
Annual report
The Board received an update providing assurance that effective arrangements were in place to
achieve the College’s EDI objectives. Governors challenged the recent staff survey, with 190
responses, showed 72% of staff felt their individuality was recognised, while 10% reported
experiencing discrimination and asked whether trends had been identified within the 10%. Wendy
discussed the survey findings and outlined the steps Management has taken in response, emphasising
the ongoing need to focus on inclusion. The Principal added that this was the College’s first EDI staff
survey, which would be conducted regularly going forward to track progress and measure
improvement.

The College’s 2024-27 EDI objectives emphasised accountability, equality of opportunity, anti-racism,
and tackling systemic barriers. Governors were pleased to learn that an EDI Strategy Forum and cross-
college working groups were driving delivery, supported by strong participation in training on
inclusive practice and anti-racism. It was noted that communication and visibility around EDI
commitments had also improved.

The Chair advised caution and the importance of appropriate due diligence before engaging with
external organisations, to ensure the College is not exposed to legal or reputational risk.

Action: A revised EDI Policy was being developed with staff and student input, with the final version
due to return to the Board in Term 1 2025/26.

The Board noted the annual update and was assured that robust EDI arrangements and progress
were in place.

Equality Duty
The Governing Body reviewed the Equality Duty Review for 2024/25 and confirmed that the equality
objectives and actions were robust, meaningful, and demonstrated impact.

Governors commented that the review reaffirmed City Lit's commitment to eliminating discrimination,
advancing equality of opportunity, and fostering good relations. Governors also noted the strong
representation of diverse and disadvantaged learners, steps being taken to address achievement
gaps for students with disabilities, and the College’s leading specialist provision in Deaf Education,
Learning Disabilities, and Speech Therapy.

The College’s inclusive teaching, accessible facilities, concessionary fees, and community partnerships
were recognised as key strengths. Plans for 2025/26 include updated EDI policies, improved data
collection, inclusive recruitment, and continued staff training.



The Board approved the Equality Duty Review 2024/25 for publication and confirmed compliance
with the Equality Act 2010.

25/51 Quality Committee Chair's Key Points (18/6/25)

The Board received the Chair’s report from the 18 June 2025 meeting. The Quality Chair expressed
that the shorter meeting reflected staff pressures and the cancelled Ofsted trial inspection, with an
additional meeting planned for October.

The Committee reviewed the Quality Report, noting attendance and achievement data, with lower
outcomes in Access to HE and Universal Skills being addressed. KPIs remained largely amber pending
final data.

The Committee reviewed the Quality Report, noting attendance and achievement data and actions on
lower outcomes in Access to HE and Universal Skills being addressed. The Committee members
noted that KPIs remained largely amber pending final data; and were assured on the implementation
of the RARPA audit actions recommended by the independent auditor. The Annual Safeguarding and
Prevent Report was being recommended for approval by the Board, the draft Student Charter
welcomed, and continuation of the light-touch self-assessment process discussed.

25/52 Annual Safeguarding and Prevent update

Wendy McKaig presented the Annual Safeguarding and Prevent update and governors were assured
that the College continued to provide a safe environment for students, staff and visitors, led by
Designated Safeguarding Lead (DSL) Wendy McKaig and Deputy DSL Dragana Ramsden.

Governors queried that in 2024/25, 19 safeguarding cases were reported, mostly linked to mental
health and asked Wendy to expand on actions being taken in this area. Wendy confirmed that the
College would be delivering targeted mental health and first aid training and expand resources for
staff. Additionally, the Safeguarding Policy and Prevent Risk Assessment have been updated, and a
new digital safeguarding system would launch next year.

Governors discussed the contents and asked any further questions of clarity to Wendy, concluding
that Safeguarding and Prevent arrangements were well embedded, with strong staff awareness and
high training compliance.

The Board supported the update and confirmed assurance that safeguarding duties were being met
including compliance with legal duties.

25/53 Draft Student Charter

The Board noted that the Charter, as reviewed by the Quality Committee, summarised key policies
and procedures relevant to students, including Safeguarding & Prevent, Student Conduct, and
Feedback & Complaints. Governors acknowledged that it was intended to be an accessible reference
for students and tutors, supporting inclusive learning and clear expectations of conduct. It had been
developed with input from students, tutors, and managers. The Charter emphasises that the College
values everyone, prioritises students’ learning, and demonstrates professionalism and care.

Governors reviewed the Charter and made a suggestion about the use of the word about plagiarism
regarding Generative Al and that felt an out of date word. Wendy's team would look at this.

The Board welcomed the Student Charter and were content to approve the Charter subject to the
amendment highlighted, commenting that it aligned with the College’s intent.

Action: The Board noted that the Charter remained an iterative document at this stage and when the
final version was ready for publication, a copy would be sent to the Board for information.

25/54 Self-Assessment Review (SAR) proposal

The Board reviewed and endorsed the proposal for City Lit's 2024/25 self-assessment process, noting
that it had been considered by the Quality Committee on 18 June. The process will follow a lighter-
touch model used in previous cycles, focusing on collaborative reflections and judgements by
curriculum teams, updating departmental Quality Improvement Plans, and participating in self-
assessment meetings with stakeholders. Governors agreed that this approach supported effective
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quality conversations, actionable plans and accountability, without requiring full departmental self-
assessment reports. The Board also approved a flexible approach for future cycles to allow
adjustments in response to changes in inspection methodology, with annual Quality Committee
oversight of plans.

25/55 Quality KPIs
These were discussed under 25/51 ‘Quality Chair's Key Points'.

25/56 Audit & Risk Committee Chair's Key Points (19/6/25)

The Chair of the Audit & Risk Committee presented his Key Points report, highlighting that 2024/25
audits and reviews were complete or on track. The Solace IT Asset Management and Cyber Security
review was positive, and related policies were recommended for Board approval. Deep dives for next
year will focus on student complaints, funding audit, and IT security, with a five-year plan to be
developed. The insurance renewal was approved and progress against audit recommendations
tracking discussed.

25/57 External Audit Strategy 2024/25

The Board reviewed the External Audit Strategy for year ending 31 July 2025 as recommend by the
Audit & Risk Committee at its 19 June 2025 meeting. The Board was content to approve Buzzacott's
strategy which also included their scope of work, timetable and cost.

25/58 Independent Assurance Plan 2025/26

The Board discussed the proposed 2025/26 independent assurance programme, as recommended by
the Audit & Risk Committee. Governors agreed that it demonstrated a clear approach to ongoing
oversight and risk management. Progress on the 2023/24 and 2024/25 plans was noted, including
completed audits with actions being monitored by the Committee to ensure effective follow-up. The
2025/26 plan would focus on the student complaints process, funding body audit, and IT security.
Core financial controls and IT penetration testing would be reported to the November 2025 Audit &
Risk Committee which were the remaining audits from the 2024/25.

The Board was content to approve the Independent Assurance Plan for 2025/26 which reflected its
commitment to robust assurance and continuous improvement.

25/59 Annual Risk Management Strategy review

The Board considered the updated Risk Management Strategy, as recommended by the Audit & Risk
Committee, which reflected robust oversight and proactive risk management. Governors noted that
the strategy was reviewed annually, with minor text updates made since the last review in March
2024, whilst the overall approach remains unchanged and appropriate.

The College Risk Register was reviewed, and the Board acknowledged the ongoing scrutiny and
monitoring provided through regular Audit & Risk Committee discussion at each of its three meetings
per year.

The Board approved the updated Risk Management Strategy.

25/60 Policies for approval:

Governors reviewed the three policies as recommended by the Audit & Risk Committee. The Data
Protection Policy was reviewed and updated with minor amendments removing duplicated
information security detail. The /T Asset Management Policy, newly introduced following
recommendations from the IT Asset Audit, supports progress towards 1ISO27001 certification. The
Information Asset Classification Policy was substantially revised to facilitate deployment in SharePoint.
All changes were clearly highlighted for governor review.

Action: Governors enquired whether Al use was covered within existing policies, such as the
Acceptable Use in Al policy, specifically regarding expectations for staff and students when uploading
non-confidential and confidential College documents — and made a suggestion about whether this
could be an area for an independent audit deep dive around these controls in a future audit cycle.
Management agreed to look into this.



To that end, the Board was content to approve these policies:
e Data Protection Policy - update
o /T Asset Management Policy - new
e Information Asset Classification Policy - updated

25/61 Finance & Commercial Committee Chair’s Key Points (17/6/25)

The Board received the key points from the Finance & Commercial Committee meeting on 17 June
2025. The Committee Chair note the Marketing update, highlighting that new students account for
just over half of enrolments, loyal returners a third, and lapsed returners remain an important
audience. Growth in the School of Culture & Communications was noted, alongside survey findings
that skill improvement is the main enrolment motivation, with course timing, City Lit's reputation, and
tutor expertise influencing choice. Online search and social media were identified as key recruitment
channels. Members were reassured by ongoing efforts to improve marketing effectiveness and
enrolments. Other matters considered were on the Governing Body agenda.

25/62 Annual Review of Reserves Policy — for approval

The Board considered the College’s Reserves Policy, as recommended by the Finance & Commercial
Committee, which demonstrated robust financial oversight and a commitment to resilience.
Governors noted that the policy aligned with the DfE College Financial Handbook, the FE governance
guide, and Charity Commission guidance, providing for financial headroom to manage operational

and funding risks. Reserves consist of unrestricted funds, excluding land, buildings or designated
funds.

Management had proposed no changes to the Policy from the last annual review, maintaining
flexibility to manage cash, meet operational requirements, and the payment of the DfE loan.

The Board approved the policy and confirmed it will continue to be reviewed annually to ensure
financial sustainability and effective oversight.

25/63 Financial Regulations update

The Board considered the updated Financial Regulations, as recommended by the Finance &
Commercial Committee at its 17 June 2025 meeting. Updates reflect the absorption of the Education
& Skills Funding Agency into the Department for Education, the replacement of the Post-16 Audit
Code of Practice with the Department for Education’s Framework for Auditors and Reporting
Accountants, and the reduction of the fraud reporting threshold from £10,000 to £5,000.

The Board was content to approve the updated Financial Regulations.

25/64 Finance Key Performance Indicators (KPlIs)

The Board considered the Finance KPIs, as reviewed by the Finance & Commercial Committee.
Governors discussed the pay ratio for 2025/26 in the context of the recent insourcing of facilities staff
and permanent reductions in funding.

Paul Evans reminded governors that the budgeted pay ratio for 2024/25 was 68%. The first forecast
remained at 68%, while the final forecast rose to 69%, partly due to facilities management and
cleaning staff transferring in-house from 1 May 2025. This increase reflects pay costs for the final three
months of the year, although overall cost savings are anticipated.

For the 2025/26 budget, the ratio is 73%, driven by the additional staff costs and a £600k reduction in
total income due to funding cuts. Without the funding cut, the ratio would have been 71%, and
excluding additional premises costs, it would be 68%.

Given the original 70% target was set some time ago, the Board noted that this benchmark is no
longer realistic under current circumstances. The insourcing decision, discussed with the FE
Commissioner and included in the College’s PIMS plan, was financially prudent and agreed by the
DfE. The Board emphasised that decisions should not be made solely to meet the 70% benchmark
and agreed to review 73% ratio in light of these factors when discussing the 2025/26 budget under
the confidential section.



25/65 Date of the next meeting
2025/26 dates circulated by the Clerk.

The Chair, on behalf of the Governing Body, thanked Dale Headley and Renee Sterling for their
contributions to the Board as part of the Minerva Board initiatives scheme this past year and wished
them every success in their future endeavours.



