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Item 4. 
  
    

 
Minutes of the meeting of the Governing Body of 

The City Literary Institute held on 11 March 2025, 12-1pm 
Room 504, City Lit 

 
 

Governors Present:  
 

Lucy Arnold-Courtney  
Edward Breen (Staff Governor)  
Clancy Gebler Davies (Student Governor) 
Colin Jones 
Christine Kinnear 
 

Mark Malcomson (Principal) 
Gabriel MacGregor 
Lindsay Nicholson (Chair)  
Mark Lever  
Jill Westerman (Deputy Chair) 
 

 
 
 

In attendance (except for item 25/07): Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director – 
People), Wendy McKaig (Vice Principal), Renee Sterling (RS) (Minerva apprentice governor) 
 

Clerk:  Katrina O’Sullivan (Director of Governance) 
 
Standing items   
 

25/01  Apologies for absence 
Apologies for absence were received from Donna Birkett Baida, Alison Pike and Hayley White. 
Apologies for late arrival were received from Lucy Arnold-Courtney. 
 
The Chair noted that all absences were due to unavoidable work-related commitments that had arisen 
and emphasised her appreciation for the governors’ ongoing commitment. She acknowledged that 
attendance across the board remained strong and assured governors that occasional absences were 
fully understood. The Board reaffirmed the value of having a diverse membership, comprising both 
working and retired governors, to ensure a broad range of experience and perspectives. 
 
25/02  Declarations of Interest 
There were no declarations of interest. 
 

25/03  Minutes of the previous meeting  
The minutes of the meeting held on 3 December 2024 were approved as an accurate record.  
 

25/04  Matters Arising Not Appearing Elsewhere 
The Chair noted that, in line with the usual cycle, this meeting was shorter due to the Annual 
Governors’ Away Afternoon taking place immediately afterwards. All papers were taken as read, and 
governors were invited to raise questions or request further discussion on any agenda item. 
 
REPORTS 
25/05  College update –December 2024-March 2025 and Principal’s Update 

- Including appendices: Letters to the PM and Mayor 
The Governing Body thanked the Principal for his comprehensive update, which highlighted the 
breadth of activity and innovation across the College. Governors noted the continued ambition and 
high-quality delivery evident throughout the report. 
 
The Principal reported that Term 2 had been exceptionally strong. Financial performance was high, 
and the College remained vibrant and well-attended - even on traditionally quieter days such as 
Fridays. He emphasised that the report showcased the College’s role not only as a provider of 
excellent education, but also as a dynamic hub for creative and forward-thinking projects. 
 
Governors raised concerns regarding the unresolved issues with the contractors responsible for 
installing the new lifts. The Principal acknowledged that problems persisted and expressed frustration 
at the lack of progress. He and Paul Evans had been in regular contact with the lift company’s senior 
management team in an effort to resolve the matter. The Governing Body recorded its 
disappointment with the contractor’s progress and instructed Management to take the necessary 
actions to resolve the situation, given the impact on both students and staff. 
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The Principal also drew attention to a significant emerging risk: the potential for government funding 
cuts. He had written to Sir Keir Starmer, as the College’s local MP, expressing concern about the 
possible implications. Additionally, the College had taken a lead in drafting a letter to the Mayor, 
outlining both its support and potential strategies to help mitigate the anticipated effects of any 
funding reductions. Both letters were included as appendices to the report for governor reference. 
 
Governors recognised the risk that this initial funding reduction could signal the start of a wider, more 
severe Comprehensive Spending Review; and whilst the value of scenario planning was discussed by 
the Board, it was agreed that developing multiple models at this stage would not be an effective use 
of Management time. The Board agreed to revisit the need for scenario planning once further clarity 
on the funding position becomes available.  Governors expressed full support for the College’s 
ongoing engagement with sector bodies - including the Association of Colleges, HOLEX, and the 
Institutes for Adult Learning (IALs) - to lobby collectively and strategically on this issue. 
 
25/06  Governance & People Committee Chair’s Key Points (24/2/25) 
The Governing Body noted the Chair’s Key Points which also related to items included on the agenda 
for discussion and approval. 
 
25/07  Membership 
The Governing Body ratified the appointment of Dr Paula Franklin to the Board, following the 
recommendation from the Governance & People Committee at its meeting on 24 February 2025.  
Governors agreed that Paula’s experience and skill set would be a valuable addition to the Board.  
 
Paula will serve a four-year term with eligibility for reappointment in March 2029. She will also join the 
Finance & Commercial Committee.  Although unable to attend this meeting, her induction can 
commence.  [Postscript – Paula’s term will formally begin on 13 May 2025 (with eligibility for 
reappointment in May 2029), with her induction scheduled to follow after the Easter leave 
commitments of governors and the Clerk.] 
 
25/08  Gender Pay Gap report - 2024 
The Board welcomed and commended the 2024 Gender Pay Gap Report, which demonstrated 
continued improvement, with the gap narrowing from 0.66% in 2023 to 0.54% in 2024. Governors 
welcomed the positive trajectory and noted that, against a national gender pay gap of approximately 
10.97%, this represented a serious and sustained effort by the College to ensure equal pay for equal 
work. 
 
It was also noted that 50% of the executive team and 50% of senior management roles were held by 
women, reflecting the College's continued commitment to gender equality.  The report would also be 
shared with the JCNC (union) and published on the College website. 
 
The Board was content to support the contents of the submission to the Government website by the 
statutory deadline of 31 March 2025. 
 
25/09  Quality Committee (QC) Chair’s Key Points (26/2/25) 
  -  appendices:  
  7a) quality update report and data 
  7b) student experience annual review & feedback/ complaints 
The Governing Body noted the Quality Committee Chair’s Key Points.   
 
The Quality Committee Chair drew governors’ attention to two key items: the Quality Update which 
highlighted curriculum planning, EDI, and the College’s involvement in the June 2025 Ofsted’s “test 
and learn” visit; and the Annual Student Experience Report.  Both reports had been included in the 
Board pack.  Governors welcomed the continued emphasis on quality and student support. 
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25/10  Finance & Commercial Committee (FCC) Chair’s Key Points (25/2/25) 

• Annual Health & Safety report 
• Health & Safety Policy 
• Sustainability & Climate Change Policy 

The Board received the Finance & Commercial Committee (FCC) Chair’s key points, noting that some 
of the items were covered within the Governing Body agenda for approval. 
 
In addition, the FCC Chair highlighted that the Committee had received a useful presentation from 
Gordon Chi (Director of Marketing & Communications) which he felt would be interesting for the 
Board to have sight of, as it included several interesting marketing campaign links within it [this can 
be found by clicking the link: Access the presentation via Dropbox]. 
 
The Board discussed that marketing had played a key role in the College’s strong sales performance, 
with a 17% increase in sales aligning with increased marketing spend. Improved data had enhanced 
the ability to track marketing effectiveness, with cost per impression stable despite inflation, and cost 
per enrolment decreasing. Social media campaigns - particularly on Facebook and Instagram - were 
highlighted as especially successful. Governors also noted the successful introduction of a course 
"wishlist" feature, and the encouraging data which evidenced improvement in the new to existing 
student ratio - which were contrary to expectations – and which bodes well for the future.  The FCC 
Chair added that the Committee would hear from Gordon again at its April meeting where more data 
analysis would be shared.  
 

• Annual Health & Safety report and updated Health & Safety Policy  
The Board received the Annual Health & Safety report as part of its regular business cycle. Governors 
noted the effective operation of the internal Health & Safety Committee, ongoing engagement with 
external advisors, and reviewed the updated Health & Safety Policy.  The contents of the report and 
updated policy demonstrated the high standards of health and safety practices applied throughout 
the College.  Governors were also reminded of their legal responsibilities under current legislation. 
 
The Board was content to approve both the Annual Health & Safety report and updated Health & 
Safety Policy as recommended by the Finance & Commercial Committee.  
  

• Sustainability & Climate Change Policy 
The Board reviewed the Sustainability & Climate Change Policy which had been updated to reflect 
recent investment in energy efficient lighting. 
 
The Board was content to approve the updated Sustainability & Climate Change Policy as 
recommended by the Finance & Commercial Committee.  
 
25/11  Key Performance Indicators (KPIs) 
Governors reviewed the latest finance and quality KPIs, which were largely in line with expectations 
and remained positive, with no surprises. 
 
25/12  Date of the next meeting: 
The date of the next meeting was reconfirmed as Tuesday 13 May 2025, from 5-7pm, with the informal 
departmental sessions scheduled for 4:30-5pm. 

 
The Chair proposed that during either the May or July departmental sessions, governors have the 
opportunity to hear from one of the longer course areas, such as Art Foundation, to gain deeper 
insight into how these programmes are delivered and understand the management of large-scale 
courses at City Lit. 
 
Chair……………………………………………..   Date………………………… 

 

https://www.dropbox.com/scl/fo/iqjnmc4b90l16gqt9yt9p/AAcIja_lfWWhefaMuufHPVY?rlkey=wtee9eiksleef1mfdjmfsahko&st=r0thmgfr&dl=0

