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Governors Present: Mark Malcomson (Principal) Donna Birkett Baida
Edward Breen (Staff Governor) Gabriel MacGregor Alison Pike

Clancy Gebler Davies (Student Governor) Lindsay Nicholson (Chair) Hayley White

Colin Jones Mark Lever Paula Franklin
Christine Kinnear Jill Westerman (Deputy Chair)

In attendance (except for item 25/23): Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director —
People), Wendy McKaig (Vice Principal), Renee Sterling (RS) (Minerva apprentice governor); Dale Headley (DH)
(Minerva apprentice governor)

Clerk: Katrina O'Sullivan (Director of Governance)

The Chair opened the meeting and noted that some governors had met earlier at 4:30pm at the Kean
Street Photography Studio and Wellbeing Centre, where the Principal provided a tour.

Standing items

25/21 Apologies for absence
There were apologies for absence from Lucy Arnold-Courtney due to unavoidable work
commitments.

The Chair welcomed Dr Paula Franklin to her first meeting as a member of the Governing Body and
introductions were made.

25/22 Declarations of Interest
There were no declarations of interest.

25/23 Membership
Management (bar the Principal) and DH left whilst this item was being dliscussed.

Reappointment of Lucy Arnold-Courtney

The Governing Body approved the recommendation from the Governance & People Committee to
reappoint Lucy Arnold-Courtney for a second term of four years, ending in May 2029. Governors
noted her valuable contributions to the Board and the Quality Committee and welcomed her
continued service.

Appointment of Chris Dearnley

The Governing Body approved the appointment of Chris Dearnley for a four-year term commencing
14 May 2025, with the option to serve a second term in 2029. Chris would also be invited to join the
Audit & Risk Committee. Governors welcomed his extensive experience in finance, risk management,
and governance, along with his deep knowledge of the post-16 sector. It was noted that Chris had
previously worked with the DfE, where he was an advocate for City Lit during the Covid period, and
that he was also a serving Ofsted inspector. His appointment follows an interview with the chairs of
Audit & Risk Committee and Finance & Commercial Committee, and informal discussions with the
Principal and Chair. Induction arrangements would be put in place.

25/24 Minutes of the previous meeting
The minutes of the meeting held on 11 March 2025 were approved as an accurate record.



25/25 Matters Arising Not Appearing Elsewhere

The Deputy Chair suggested that the Governance & People Committee, under its remuneration
agenda, review lessons learned from the Weston College FE Commissioner’s report on governance
failures. The Board agreed that it was sensible to robustly evaluate City Lit's own governance
processes in this context. The Committee would report back at the July Board meeting.

REPORTS

25/26 College update -March-May 2025 and Principal’s Update

The Board noted the Principal’s report highlighting that Term 2 exceeded budgeted sales and
featured high-profile events including Classics Day at the British Museum and Deaf Migrant and
Refugee Live at Lunch at the Royal Opera House. Governors commended the strategic value of
partnerships with national institutions and the College’s unique sector profile.

In Term 3, the Board acknowledged that a late Easter had impacted enrolment patterns, and efforts
by Management were underway to drive a final push. Governors were pleased to note that year-to-
date sales had reached almost £10m, already surpassing last year's £9m total.

The Board expressed concern over anticipated funding and grant reductions for the upcoming year,
including risks linked to the June Comprehensive Spending Review (CSR). The Principal confirmed
ongoing lobbying efforts and correspondence — and once the CSR detail was known, further scenario
planning would be undertaken by Management. At that point, students may be encouraged to write
to government as well. The College’s Annual Strategic Conversation with the DfE was scheduled for
21 May, where this issue will be assertively raised with them by the Principal. Governors
acknowledged the serious implications for next year's budget and reaffirmed their duty to maintain
robust financial oversight in the face of external pressures.

[Renee Sterling joined the meeting]

25/27 Accountability Agreement 2025-26
The Principal presented the Accountability Agreement to the Board, highlighting the submission
deadline to the DfE of 30 June 2025, which falls outside the usual governance cycle.

The Board reviewed and agreed the Agreement, subject to proposed minor amendments. Given that
City Lit's Annual Strategic Conversation with the DfE was scheduled for 21 May, it was agreed that
any necessary adjustments following the Conversation would be incorporated, and the final version
circulated to governors by email for reconfirmation before submission.

25/28 Audit & Risk Committee (ARC) — Chair's Key Points: (9 April 2025)
The Audit & Risk Committee Chair presented his Key Points paper summarising the committee’s work
at the 9 April 2025 meeting.

Governors inquired whether horizon scanning was included within the funding risk on the risk register.
The Principal confirmed that opportunities were explored, for example, the work undertaken on
Bootcamps, Multiply, and Free Courses for Jobs - and Management would continue to seek new
opportunities. However, with government funding focused primarily on 16-18 provision, this was
becoming increasingly challenging.

25/29 Board Assurance Framework
The Board reviewed the College’s Board Assurance Framework (BAF) as recommended by the Audit
& Risk Committee.

Paul Evans reminded governors that the BAF, first approved in 2014, was integrated with the
College’s Strategic Risk Register via the 4Risk system to support effective risk management and
governance. The Audit & Risk Committee reviewed the BAF — and undertakes this annually - and
ensured it aligned with the College’s strategic risks. This review, including input from risk holders in
early 2025, identified no significant changes.

The Board acknowledged its ongoing responsibility for oversight of the BAF and approved the latest
version.
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25/30 Finance & Commercial Committee (FCC) - Chair’s Key Points (1 May 2025)

The Chair of the Finance & Commercial Committee presented his Key Points report, summarising
recent discussions, recommendations, and key areas of focus — noting that most items had been
brought forward to the Board for approval. Governors sought further insight on the remaining
matters not included on the agenda.

25/31 Review of Estates Plan

Paul Evans presented the updated Estates Plan and capital project progress, noting works had been
largely grant funded. Completed improvements included lift replacements, energy-efficient lighting,
enhanced digital and creative learning spaces, and ventilation upgrades.

Governors welcomed the strategic use of external funding and commended the quality of investment
over the past decade, recognising its positive impact on the student experience. They noted that
further improvements would depend on future government funding.

Governors discussed the next phase of investment, including reintegrating photography into Keeley
Street (and the reason for the 4:30pm tour to the Kean Street Photography studio prior to the
meeting) upgrading visual arts spaces and classrooms, IT infrastructure improvements, and
refurbishing 1st floor classrooms. The Finance & Commercial Committee Chair expressed that the
committee had queried capacity to deliver this work, with Paul Evans confirming confidence in the
team and noted the recent appointment of a Renovations Manager.

The Chair asked Management to consider improvements to the café space, noting that its appearance
did not align with the modern feel of the rest of the College. The Principal agreed to review the
space, with a view to making enhancements at minimal cost.

Governors noted the new £820k DfE capital grant (2025-2028) and its conditions, which prioritise
Keeley Street facilities and IT infrastructure. Governors acknowledged that Management was
currently scoping priorities and costings, to be informed by the updated DfE condition survey. Some
urgent needs had already been identified, and these were discussed by the Board.

The Board was content to approve the Estates Plan 2024-29, noting that 2025-26 deliverables were
subject to full costing and survey outcomes. Once this work had been undertaken, this would be
reported to the Finance & Commercial Committee in the first instance before returning to the Board.

25/32 Variation to the Kean Street Wellbeing Centre lease and Photography Studio
dilapidations

Paul Evans presented a proposal to exit the lease on the Kean Street Photography Studio by August

2025, as part of the College’s Financial Recovery Plan. The provision would be reintegrated into the

Keeley Street site, with estimated annual savings of £80k. Governors noted the associated

dilapidation and capital costs, funded by the DfE capital grant, and that the expected payback period

was approximately one year.

Paul also outlined a linked offer from the landlord to vary the lease for the adjoining Kean Street
Wellbeing Centre. The proposed package included:
e Limited dilapidation works for the Photography Studio, with other liabilities waived
e Avrentincrease of £2,500 per annum (1.8%) from February 2025
e Removal of the 2030 break clause in exchange for a three-month rent-free period from that
date

The Chair of Finance & Commercial Committee added that the committee had sought assurance that
the relocation would maintain the quality and accessibility of the photography provision, and
Management had confirmed that suitable space had been identified at Keeley Street and that no
reduction in provision was planned.

He added that the committee had also challenged the loss of the break clause and its implications for

flexibility. Paul had advised that an exit in 2030 was unlikely, given the £612k fit-out investment,
alignment with student needs, and full operational use only beginning in 2022/23 due to the
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pandemic. Furthermore, the Centre had generated £652k in revenue to date, with a gross profit of
£325k after tutor costs - covering rent and operating costs.

Governors acknowledged that the proposal reduced the College’s exposure to dilapidation liabilities
and secured continued use of a successful, income-generating site.

The Board supported the strategic rationale and was content to approve the proposal to exit the
Photography Studio lease and agreed to proceed with the lease variation for the Kean Street
Wellbeing Centre, subject to satisfactory legal review.

25/33 Policies for approval:

» Privacy policy - updated

* Freedom of Information policy and publication Scheme - updated

» Family friendly Policy - updated
The Board reviewed the Privacy Policy and the Freedom of Information (Fol) Policy and Publication
Scheme, as recommended by the Audit & Risk Committee. Governors noted multiple updates to the
Privacy Policy, particularly in sections 3, 4, 6, 7 and 10, reflecting changes in data processing and
systems. Minor updates to the Fol Policy were also noted.

The Chair of Audit & Risk Committee added that the Committee had challenged section 8 of the
Privacy Policy, which referred to there being no current plans to carry out external wealth screening
projects. It was felt that the reference could be unclear to readers unfamiliar with the terminology and
cause unnecessary worry. Given that the College was not currently engaged in fundraising activities,
it had been recommended that the clause be removed altogether. The Data Protection Officer had
explained to the committee that the clause originally related to due diligence around high-value
donations, but agreed that it was no longer relevant and would remove this. This amendment would
be made to the final approved version.

The Board reviewed and approved both policies, with governors assured that the updates aligned
with current practice and compliance requirements.

The Board also considered the updated Family Friendly Policy, which reflected legislative changes
introduced in April 2025, including the new entitlement to Neonatal Care Leave. The policy had been
reviewed with legal advisors and brought directly to the Board due to timing.

The Board approved the revised policy and welcomed the College’s commitment to remaining
compliant with employment legislation.

25/34 Key Performance Indicators (KPls)
Governors reviewed the latest finance and quality KPIs, which were largely in line with expectations,
and currently with no surprises.

Paul Evans raised that the enro/ment KP| provided a snapshot that did not include Term 3 data. He
also drew attention to the staff cost ratio, which may need to be reviewed by Management and the
Board in light of the insourcing of facilities and cleaning staff. Whilst this change may impact the ratio,
it would deliver overall cost savings. Once the 2025/26 budget had been finalised, the ratio would be
clearer.

25/35 Date of the next meeting:
The date of the next meeting was reconfirmed as Tuesday 1 July 2025, from 5-7pm, with the
informal departmental sessions scheduled for 4:30-5pm.



