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Item 4. 
  
    

 
Minutes of the meeting of the Governing Body of 

The City Literary Institute held on 15 October 2024, 5-7pm 
Room KW3, Wellbeing Centre, Kean Street, City Lit 

 
 

Governors Present:  
 

Donna Birkett Baida – zoom  
Edward Breen (Staff Governor) 
Clancy Gebler Davies 
Simon Judge 
Christine Kinnear 
 
 

Mark Malcomson (Principal) 
Gabriel MacGregor 
Lindsay Nicholson (Chair) 
 
 
 

Jill Westerman (Deputy Chair) 
Hayley White 
 

In attendance: Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director, People), Renee Sterling 
(Minerva Board Prospects programme – apprentice governor).   
 

Clerk:  Katrina O’Sullivan (Director of Governance) 
 
Standing items   
 

24/81  Apologies for absence 
There were apologies for absence from Lucy Arnold Courtney, Mark Lever and Alison Pike.  Colin 
Jones would be late due to being held up by public transport issues and would not arrive until the 
confidential agenda.  Donna Birkett Baida joined via Zoom. 

24/82  Declarations of Interest 
There were no interests declared.  
 
24/83  Minutes of the previous meeting  
The minutes of the meeting held on 9 July 2024 were approved as an accurate record.  The Clerk 
reported that all actions were either complete or had been added to the 2024/25 cycle of business.  
 
24/84  Matters Arising Not Appearing Elsewhere 
The Chair reminded governors that as the October agenda tended to be lighter, governors tried to 
do something interesting together at the beginning of each academic year – last year governors took 
part in a ‘curious course’.  To this end, this Board meeting was scheduled to be one hour long and 
then governors would attend the Professor Olivette Otele Fellowship Award event in the Cultureplex 
together. 
 
Further to Item 21/61 from the July minutes: the Chair reminded governors that the Board had 
received the verbal feedback from Rob Lawson (AoC’s External Board Reviewer) at the July meeting.  
The final report would be received at the November Governance & People Committee meeting for 
first review and action plan, and then to the December Board. Progress on the action plan would be 
reported to the Board via the Governance & People Committee.  

24/85  College update –July-October 2024 (report) and Principal’s Update (verbal) 
The Principal introduced his item by showing the ‘Year in the life of City Lit’ video to governors.   
 
Governors discussed the Principal’s report which demonstrated that the 2023-24 academic year had 
finished with a flourish and it was heartening that the usual end of term exhibitions, performances and 
events rounded off a successful academic year.  Governors acknowledged that this was complimented 
by a solid financial performance, with fee income rising by over 11% compared with the previous 
academic year.  The financial score has provisionally been graded as “Requires Improvement”, with an 
improvement on the score compared to last year.  The October Mental Wealth Festival had also been 
a triumph and raised money for the student bursary.  
 
The Board thanked the Principal for his update and expressed that the College Update report was a 
joy to read and showcased the vibrancy of the College.  
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REPORTS 
 
24/86  Strategy: Delivery Plan (Year 1) 
The Chair reminded governors that the Board had approved the College Strategy for 2024-2029 
during its July meeting, and this new strategy had been officially launched at the September 2024 
Staff Conference, which some governors had been able to attend.   
 
The Principal presented the Year 1 Delivery Plan which governors reviewed and supported.  
Governors recognised that the aim of this was stability but as the five year plan builds out then the 
subsequent plans would become more ambitious.  
 
24/87  Date of the next meeting: 
The Chair confirmed the date of the next meeting as Tuesday 3 December 2024, 5-7pm with the 
informal departmental presentation being held at 4:30pm. 
 
 
Chair……………………………………………..   Date………………………… 


	There were no interests declared.

