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Governors Present:

Donna Birkett Baida Christine Kinnear Alison Pike

Edward Breen (Staff Governor) Mark Malcomson (Principal) Jill Westerman (Deputy Chair)
Clancy Gebler Davies (Student Governor) Gabriel MacGregor

Colin Jones Lindsay Nicholson (Chair)

Simon Judge Mark Lever

In attendance: Paul Evans (Chief Financial Officer), Julie Gilbert (Executive Director, People), Wendy McKaig (Vice
Principal), Renee Sterling (Minerva Board Prospects programme — apprentice governor), Rob Lawson (External
Board Reviewer — AoC)

Clerk: Katrina O'Sullivan

Standing items

24/33 Apologies for absence
There were apologies for absence from Lucy Arnold Courtney and Hayley White. The Chair
welcomed Rob Lawson who was observing the meeting as part of the External Board Review.

24/34 Declarations of Interest
There was an interest declared by Mark Lever for item 24/39 ‘'membership’ and it was confirmed that
Mark Lever and the Executive members (bar the Principal) would leave whilst that item was discussed.

24/35 Minutes of the previous meeting
The minutes of the meeting held on 5 March 2024 were approved as an accurate record.

24/36 Matters Arising Not Appearing Elsewhere
There were no matters arising from the previous minute.

24/37 College update —March-May 2024 and Principal’s Update

The Principal presented the College update and informed governors about the loan renegotiation
progress. Paul Evans had submitted business case plans to CARD (Corporate, Assurance &
Restructuring Directorate) — formally the PMO, and the Principal/CFO would be meeting with them
again on 23 May.

Governors enquired whether the ministerial directive for CARD to look at renegotiating the terms of
the loan still remained in place since Robert Halfon MP had now stepped down. The Principal
confirmed that it did as he had checked with the ESFA. Additionally, the FE Commissioner had been
due to visit the College today (14 May) but she had subsequently decided to postpone the
Intervention visit until 25 June as she wished to know the outcome of the CARD meeting before
making a decision regarding Intervention.

Governors queried the 23 active cases of staff illness outlined in the report and Julie Gilbert
confirmed that these were not work-related illnesses. Governors also enquired how Management was
diversifying tutor intake and Julie replied that they were advertising in different places, including
LinkedIn, and exploring different routes.

The Board thanked the Principal for his comprehensive report which showcased the vibrancy of the
College and had been a joy to read.



REPORTS

24/38 Governance & People Committee Chair’s Key Points (30 April 24)

The Board noted the contents of the Governance & People Committee Chair’s key points. The Chair
highlighted that committee members suggested that the Technology Roadmap - as presented to
Finance & Commercial Committee by Darren Jones on 20 February and the Quality Committee on 27
February - be presented at June's Audit & Risk Committee meeting, so that all Governors had been
given the opportunity to review and discuss. The Clerk would add this to the cycle of business.

Additionally, it was suggested by the Chair that the Estates Plan be presented by Paul Evans to all
Governors for 30 minutes before the October 2024 meeting, taking the place of the Departmental
Presentation and the Clerk would action this.

The Chair added that there would be a ‘Teach-in’ for all governors regarding Al in order to keep the
Board informed about this fast-moving area; the Clerk was working with the facilitator to deliver this.

The Committee had also reviewed the Board Buddy procedures and agreed it continued to work well.
The Clerk managed this process and would arrange buddies for City Lit's new apprentices.

24/39 Membership

[Mark Lever and the Executive, bar the Princijpal, left the meeting for this item]

The Governing Body discussed that, unfortunately for the Board, Simon Judge had confirmed that he
would not seek to stand for a second term of office in October 2024 — but was happy to stay until the
December 2024 Board meeting to complete the Annual Financial Statements work with the Audit &
Risk Committee in November. Therefore, as discussed at its February and April Governance & People
Committee meetings, the Committee was recommending that Mark Lever be appointed as the Audit
& Risk Committee Chair from December 2024 (following the December Board meeting).

The timeline proposed would be that Mark remain a member of the Finance & Commercial
Committee until the close of the December Board meeting, but he would be an observer at both the
November Audit & Risk Committee and Governance & People Committee meetings as part of his
induction onto those committees, with the option to observe the June meetings if he was able.

With Mark’s extensive experience and skills - including being a chartered accountant — the Board felt
that he would be an excellent successor to Simon and was content to approve the appointment as per
the terms stated in the report.

24/40 Strategy: post-away afternoon reflections - presentation

The Principal thanked the Board for their useful questions and steer at the Governors’ Strategy
Afternoon on 23 April and presented on the work that Management had undertaken since that
session. He asked governors to comment on what he was proposing which would enable him to flesh
out the new strategy in more detail for the June Governance & People Committee and then approval
at the July Governing Body meeting.

The Board agreed that the current Purpose remained. Governors spent time giving the Principal a
number of helpful feedback points on the content and a further steer. The Clerk collected the
feedback points and would share with the Principal [the feedback list document has been appended
(Appendix 1) to the minutes for governor information].

The Principal added that once the strategy was finalised, Management would produce the operating
plan and map ways of measuring progress which would also be mapped beyond DfE ie DWP,
Department of Health, levelling up.

24/41 Accountability statement 2024-25

The Principal reminded governors that the agreement focussed on what colleges, designated
institutions and local authorities delivered in the year ahead and how they intended to support local,
regional, and national needs. The annual Statements should in all cases be informed by providers’
longer term strategic plans and ambitions, and the actions and outcomes from the Local Needs Duty.



The return is required to be submitted by 30 June 2024 and the Governance & People Committee
had reviewed the draft and made a number of useful comments. As the Agreement should be in
alignment with College Strategy the Principal explained that there may be some further wordsmithing
to be undertaken by Management on the Agreement regarding the language of the three Goals
before 30 June.

Governors discussed and reviewed the contents including the progress made from last year's
Agreement. To that end, the Board was content to approve the overarching themes and direction of
the Accountability Agreement and also that the Objectives columns be incorporated into the
document, except for the 22/23 actual enrolment data as this was for governor attention only.

24/42 Finance & Commercial Committee’s (FCC) Chair’'s Key Points (24 April 2024)

The Chair of the Finance & Commercial Committee spoke to his Key Points report and relayed that
the focus of the non-confidential agenda had been Marketing with a comprehensive presentation
from the Director of Marketing, PR & Communications, Gordon Chi. Gordon had covered the
challenges and limitations of tracking how students actually come to City Lit and what he was doing
to rectify this, his approach to marketing spend and return. At this stage only seven months of data
was available so the exercise was a work in progress and would take time to build and refine a
meaningful pool of data to assist with marketing decisions.

Colin raised with governors that the Committee had been challenging Management to spend more
on marketing, particularly SEO and social media to drive more users to the top of the funnel, as the
College’s ambition was to grow with more students — and marketing could be measured, and the data
used to understand why people spend. Governors debated with the Principal and Paul Evans about
how much more risk the College could take regarding marketing spend. The Principal discussed this
point further and added that as the College was particularly cash constrained there were many other
areas, that could also use additional money for the benefit of students, that Management have had to
say no to. Governors challenged further that marketing had a rapid payback and was easily
measurable. The Principal stated that it was a valid challenge, and that Management was in the
middle of the budget process and would assess the marketing spend further when that process was
complete. The budget would go to the Finance & Commercial Committee first in June for scrutiny
and then to the Board in July for further review and approval. The Chair of Governors thanked
governors and management for a robust and constructive discussion about this issue which the Board
would come back to when reviewing the budget.

Additionally, the FCC Chair highlighted that the Committee had completed its annual review of the
financial strategic risks it has oversight for and, subject to some minor changes, confirmed that these
risks continued to be appropriate for inclusion in the College Risk Register. This would feed into the
work of the Audit & Risk Committee.

24/43 GLA funded capital projects

The Board reviewed two GLA funded capital projects and breakdown of costs with a total project
spend estimated at £430k, with grant funding of £322k (75%) as recommended by the Finance &
Commercial Committee. Paul Evans reminded governors that the Board had approved the College
submitting the two bids last year which related to ‘Digital Learning Spaces’ and ‘Creative Learning
Spaces’ and he was pleased to report that the College had been provisionally successful for both.
Governors acknowledged that both projects would significantly enhance the relevant spaces and
equipment and considerably improve City Lit students’ experience and learning. Management had
put forward a financial case to the GLA for City Lit's contribution be 25% rather than the expected
50% and this was yet to be confirmed.

The Board discussed the possibility of the GLA requesting 50% funding on each project. Management
stated that would not be affordable and would have to choose one project only, with the ‘creative
learner space’ being the choice. The Board agreed that if the GLA wished to negotiate very slightly
above the 25% for each project then the Principal and CFO would be required to prove the
affordability to the Chair and Chair of Finance & Commercial Committee who had been given Board
approval to make this decision. Governors confirmed that they did not wish for the College to miss
out on the funding if possible. Paul stated that he expected to hear whether the 25% had been
accepted next month and that the GLA’s expectations were that that projects be delivered by the end
of November 2024.
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Based on the discussions, the Governing Body was content to recommend both projects at 25%; or
one project (creative learning spaces) at 50% to the Governing Body for approval; with the Chair and
Chair of Finance & Commercial Committee making an additional confirmation on affordability if
required.

24/44 Finance Key Performance Indicators (KPls)
The Board reviewed latest finance KPls as scrutinised by the Finance & Commercial Committee and
confirmed that these were as expected.

24/45 Date of the next meeting:
The date of the next meeting was confirmed as Tuesday 9 July 2024, 5-7pm at City Lit.
Chair. e Date......cocevverniiniinininnnen.
Actions
Action Who By when Comments
1. | Technology roadmap Complete.
e To be presented at June's Audit & Darren Darren Jones has
Risk Committee meeting Jones (via 20/6/24 presented to the
Clerk) committee.

2. Estates Plan

e To be presented at the October The Clerk has
informal 4:30pm session before the Paul Evans | October 24 | added this to the
Board. cycle for 2024/25
3. | Al training Complete.
e Governors to have a training session Clerk Endof | Training
on the use of Al at the College. 2023/24 | delivered online
(6/6/24)




	There was an interest declared by Mark Lever for item 24/39 ‘membership’ and it was confirmed that Mark Lever and the Executive members (bar the Principal) would leave whilst that item was discussed.

